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PREFACE

This report presents the impact assessment of the Corporate Social Responsibility
(CSR) initiatives implemented by Rashtriya Chemicals and Fertilizers Limited (RCF)
during the financial year 2024—2025 across various locations in India.

The assessment provides a concise overview of RCF’s CSR policy, budget allocations,
and key focus areas. It includes several chapters covering the approach and
methodology adopted, analysis of critical components, findings, and tailored
recommendations.

The evaluation was conducted by the Crux team, comprising subject matter experts and
the project lead. The findings presented in this report are based on both quantitative
and qualitative data, collected and analyzed from all projects, incorporating insights
from a wide range of stakeholders.

The recommendations outlined in this report are thematically aligned and may be
adapted as deemed appropriate for future CSR initiatives.
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EXECUTIVE SUMMARY
1. Introduction

Rashtriya Chemicals & Fertilizers Limited (RCFL), a Government of India Navratna
PSU, has consistently advanced its Corporate Social Responsibility (CSR) mandate in
alignment with the Companies Act, 2013 and Schedule VII priorities. CSR at RCFL is
designed to deliver measurable outcomes in healthcare, education, rural development,
environment, women empowerment, and skill development, while ensuring compliance,
transparency, and community impact.

This report consolidates findings from an independent evaluation of 83 projects
implemented during FY 2024-25 across 4 states, applying the REESI framework —
Relevance, Effectiveness, Efficiency, Sustainability, and Impact.

2. CSR Portfolio Overview

o Total CSR Expenditure: %1,350.42 lakhs

e« Number of Projects: 83

e Direct Beneficiaries: ~1.2 lakh individuals from rural, tribal, and urban
communities

o Geographical Spread: Maharashtra (majority share), Tamil Nadu, Uttar
Pradesh, Assam, and other regions

Theme-wise Allocation of CSR Expenditure

Thematic Area Projects Spend (¥ Lakhs) % Allocation
Healthcare 56 1034.82 76.63%
Education 15 181.68 13.45%
Environment 5 59.79 4.43%
Rural Development 2 28.44 2.11%
Women Empowerment 2 27.99 2.07%
Skill Development 3 17.7 1.31%
Total | 83 || 135043 |  100%

The portfolio demonstrates RCFL’s strategic emphasis on healthcare interventions,
while maintaining balanced engagement in other long-term development areas.
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3. Thematic Performance
Healthcare (56 projects, ¥1034.82lakhs)

o Strengthened access through Mobile Medical Units, free health camps,
ambulance services, and RO water facilities.

o Enhanced specialized care with dialysis support, cancer screening,
diagnostic equipment, and new hospital infrastructure.

o Implemented preventive and awareness programs such as Sakhi and WINGS for
women'’s health and hygiene.

e Impact: High — Lives saved, diseases prevented, and healthcare infrastructure
reinforced.

Education (15 projects, ¥181.68lakhs)

e Improved learning environments with toilets, repairs, furniture, and solar
panels in schools.

e Supported equity through scholarships for SC/ST students, school buses,
and academic awards.

e Impact: High — Increased attendance, reduced dropout rates, and better
inclusion of disadvantaged students.

Environment (5 projects, ¥59.79 lakhs)

e Promoted renewable energy via solar streetlights, rooftop solar panels, and
solar in schools.

e Addressed urban pollution through air purification systems in Chembur.

e Improved sanitation through waste bin distribution.

e Impact: Medium—High — Sustainable infrastructure established; behavioral
adoption to be reinforced.

Rural Development (2 projects, ¥28.44 lakhs)

o Ensured water security via long-standing piped drinking water supply
projects.

o Created community assets such as village halls, gyms, and sports facilities.

e Impact: High — Tangible improvement in living conditions and community
participation.

Women Empowerment (2 projects, ¥28 lakhs)

e Enhanced livelihoods through sewing machines, flour mills, and fish
preservation equipment.

o Improved health awareness through structured menstrual hygiene programs.

o Impact: High — Visible gains in dignity, income, and social participation.
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Skill Development (3 projects, ¥17.7 lakhs)

e Advanced nursing training, digital literacy for differently-abled youth, and
workplace internships.

« Strengthened inclusive learning for visually challenged students.

o Impact: High — Significant individual empowerment, with scope to expand
placement opportunities.

4. Cross-Cutting Insights

« High Community Acceptance: Projects addressing immediate needs (water,
healthcare, sanitation, education) achieved strong trust and participation.

e Dependency Risk: Scholarships and medical aid remain heavily reliant on
annual CSR allocations.

e Monitoring Gaps: Event-based interventions (health camps, awareness drives)
lack structured follow-up.

« Integration Potential: Linking livelihood with training or education with digital
access could multiply benefits.

e« Governance Strength: CSR Committee oversight ensures compliance,
transparency, and alignment with SDGs.

5. Recommendations

Based on the assessment, the following strategic actions are recommended to
strengthen RCFL’s CSR outcomes:

1. Embed Sustainability in Program Design
o Establish maintenance and ownership mechanisms through local
institutions.
o Align long-term projects with government schemes (e.g., National Health
Mission, Samagra Shiksha).
2. Enhance Monitoring and Evaluation
o Introduce digital tracking dashboards for real-time progress and
accountability.
o Implement baseline-endline studies for high-value projects to measure
outcomes effectively.
3. Shift from Input-Based to Outcome-Oriented Models
o Integrate scholarships with mentoring, digital tools, and career pathways.
o Convert livelihood asset distribution into structured enterprise and
cooperative models.
4. Scale Integrated Models for Higher Impact
o Expand combined interventions in healthcare, nutrition, and sanitation in
rural/tribal regions.

Confidential Crux Management Services P Itd Page 6



o Replicate green schools and skill hubs as flagship CSR models across
geographies.
5. Foster Innovation and Partnerships
o Pilot digital health (telemedicine, Al diagnostics) and e-learning solutions.
o Strengthen collaborations with NGOs, academic institutions, and
government agencies to maximize efficiency and reach.

6. Conclusion

The evaluation confirms that RCFL’s CSR initiatives during FY 2024-25 were
strategically relevant, efficiently delivered, and highly impactful. With an
investment of ¥1,350.43 lakhs across 83 projects, RCFL has directly benefitted over
1.2 lakh individuals through improved healthcare, education, women’s empowerment,
environmental sustainability, and skill development.

The report also highlights the need to enhance sustainability, monitoring, and
integrated program design to ensure that CSR benefits extend beyond immediate
outcomes and create long-term societal value.

RCFL’s CSR portfolio reflects a robust alignment with statutory obligations and
national development goals, positioning the company as a leading PSU in effective
and accountable CSR delivery.
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CHAPTER 1. CORPORATE SOCIAL RESPONSIBILITY (CSR) AND THE CSR ACT
1. Introduction to Corporate Social Responsibility (CSR)

Corporate Social Responsibility (CSR) refers to a company’s voluntary commitment to
contribute to the socio-economic development of the communities in which it operates.
CSR goes beyond legal compliance and engages in initiatives that promote
environmental sustainability, social equity, and economic development. Globally, CSR
has evolved from philanthropic activities to strategic initiatives integrated into core
business operations.

In recent decades, the importance of CSR has grown significantly. Consumers,
investors, and governments increasingly expect businesses to operate ethically and
contribute to societal well-being. In India, this recognition has been codified into law
through the Companies Act, 2013, making CSR mandatory for qualifying firms—an
unprecedented move at the time of its enactment.

2. The Legal Framework: CSR Under the Indian Companies Act, 2013

India became the first country in the world to legislate mandatory CSR spending through
Section 135 of the Companies Act, 2013, which came into effect on April 1, 2014.
This law mandates certain companies to allocate a portion of their profits towards CSR
activities.

2.1 Applicability

Under Section 135, the CSR provisions apply to companies (including subsidiaries and
foreign companies with branch/project offices in India) that meet any of the following
criteria in the preceding financial year:

¢ Net worth of 500 crore or more, or
e Turnover of ¥1,000 crore or more, or
e Net profit of ¥5 crore or more.

2.2 Key Provisions

e« CSR Committee: Eligible companies must constitute a CSR Committee of the
Board with at least three directors, including one independent director.

e« CSR Policy: The Committee is responsible for formulating and recommending a
CSR Policy, which must be approved by the Board and disclosed in the
company’s annual report and website.

e CSR Expenditure: Companies are required to spend at least 2% of their
average net profits (before tax) made during the three immediately preceding
financial years on CSR activities.

e Unspent Amount: Any unspent amount must be transferred to a specified fund
or spent within a stipulated time, depending on whether the project is ongoing.
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3. Permissible CSR Activities
As per Schedule VII of the Companies Act, permissible CSR activities include:

Eradicating hunger, poverty, and malnutrition

Promoting education and gender equality

Improving maternal and child health

Ensuring environmental sustainability

Protecting national heritage and promoting culture
Supporting rural development

Contributions to PM CARES Fund or other notified funds
Promoting sports and differently-abled empowerment
Disaster management and COVID-19 relief efforts

Amendments over the years have expanded the scope of CSR to include activities like
research and development for COVID-19 vaccines and support for slum area
development.

4. CSR Spending in India: Statistics and Trends

Since its inception, India’s CSR law has significantly boosted corporate contributions to
social development. Key statistics include:

. Total CSR spend in FY 2022-23: Approximately 27,000 crore, marking a
steady increase since the law’s implementation.
. Top sectors receiving CSR funds:

Education and skill development: ~36%

Health and sanitation: ~25%

Rural development: ~10%

Environmental sustainability: ~8%
Geographical focus: While urban-centric initiatives dominate, CSR efforts are
increasingly extending to rural and underdeveloped regions, especially in education
and healthcare.

® O O O O

5. Amendments and Policy Developments
The CSR regime has evolved through several amendments:

e Companies (Amendment) Act, 2019: Introduced penalties for non-compliance
and provisions for transferring unspent funds to government-notified accounts.

e Companies (CSR Policy) Rules, 2021: Emphasized transparency by mandating
impact assessments for projects exceeding %1 crore and formalized the definition
of “ongoing projects.”
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o Digital CSR portal: The Ministry of Corporate Affairs launched the National CSR
Exchange Portal to improve transparency, track progress, and connect
companies with NGOs and beneficiaries.

6. CSR and Sustainable Development Goals (SDGSs)

India’s CSR framework aligns closely with the United Nations Sustainable
Development Goals (SDGs). By promoting health, education, gender equality, clean
energy, and responsible consumption, CSR initiatives contribute directly to India’s SDG
commitments under Agenda 2030.

India’s CSR mandate has created a structured approach to corporate philanthropy,
shifting it from discretionary spending to strategic, accountable investments in social
capital. With nearly a decade of implementation, CSR in India has matured significantly,
encouraging businesses to think beyond profit and embed purpose into their operations.

However, to maximize impact, companies must focus on:

o Transparent reporting

e Measurable outcomes

o Local stakeholder engagement
e Innovation in project design

The CSR ecosystem, if leveraged effectively, can play a transformative role in India’s
inclusive and sustainable development journey.

Overview of RCFL

Rashtriya Chemicals & Fertilizers Limited (RCFL) is a Government of India Navratna
PSU operating chemical and fertilizer plants in Trombay (Mumbai) and Thal (Raigad,
Maharashtra). It is under the Ministry of Chemicals & Fertilizers and emphasizes
sustainability across its business.

RCFL CSR Policy & Governance

e CSR Policy Compliance: RCFL’s CSR policy adheres to Schedule VIl of the
Companies Act, 2013, aligning with national priorities such as healthcare,
education, rural development, women empowerment, skill development, nutrition,
and environmental sustainability.

e Governance Structure: A Board-level CSR Committee comprising
independent, government-nominated, and executive directors oversees policy
and strategy.

e An Executive Director-level committee reviews and proposes CSR projects for
board approval.

e Transparency: The CSR policy, composition of the CSR Committee, and annual
CSR projects are published on RCFL’s official website.
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RCFL’s CSR policy is firmly anchored in Schedule VI priorities. Governance under a
structured committee framework ensures compliance and strategic alignment. Over FY
2018-24, CSR spends ranged from ~X3.9 Cr to ~X7.5 Cr annually, consistently aligning
with national social needs and sustainability mandates. Initiatives in health, education,
rural infrastructure, women empowerment, and renewable energy reveal a holistic and
integrated CSR approach.
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CHAPTER 2: METHODOLOGY FOR CSR ASSESSMENT OF PROJECTS

1. Introduction

The assessment of Corporate Social Responsibility (CSR) projects is essential for
ensuring transparency, accountability, and impact-driven interventions. With over 80
CSR projects implemented across diverse sectors and geographies in India, a robust
and standardized methodology is necessary to generate credible insights, ensure
comparability, and guide strategic decision-making.

This chapter presents Crux Management services adopted methodology for assessing
these projects, detailing the approach, tools, metrics, and processes employed to
evaluate their effectiveness, efficiency, and alignment with intended outcomes.

Research Design

A research design is a structured framework that outlines the methodology for
collecting, analyzing, and interpreting data to answer specific research questions or
address identified problems. It serves as a comprehensive plan that guides the
researcher from hypothesis formulation through data collection to the final analysis.

In this study, a descriptive research design was adopted. This design is appropriate for
evaluation studies where the context is already known and the objective is to gain a
deeper understanding of processes, outputs, and outcomes. It enables the researcher
to determine whether the program is being implemented as intended, assess whether it
is achieving the desired results, and gather feedback to improve future performance.

A mixed-methods approach was employed:

Quantitative methods were used to collect data from beneficiaries to measure the
extent, incidence, and magnitude of the program’'s implementation and outcomes.

Qualitative methods were used to gather insights from implementing partners and RCF
officials regarding program implementation, challenges, and successes.

The quantitative descriptive design focused on understanding the characteristics of the
beneficiary group and the factual status of the program. There was no intent to build
theoretical frameworks or explore causal relationships. Instead, the findings are
generalizable based on representative sampling.

Research Questions
The research was guided by the following key questions:

* What were the stated objectives of the program?
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+ Were these objectives aligned with the needs identified in the baseline survey?
* What were the intended outcomes of the program?

* Have these outcomes been achieved during implementation?

* What benefits were observed among the target population?

« To what extent was the program implemented effectively?

* What are the potential areas for correction or improvement?

Evaluation Framework

The evaluation followed the core principles of a mid-term impact assessment, focusing
on the following dimensions:

1. Relevance

e Did the overall goal align with the needs of the project area?
e Did the baseline data accurately reflect those needs?

2. Efficiency

e Were the planned outputs achieved?
e Was the implementation timeline adhered to?
e Was project spending within budget? Was fund utilization optimal?

3. Effectiveness and Uniqueness

e Did the outputs contribute to achieving the program goals?

e Did the project demonstrate any innovative or unique features?

e Was the scale of inputs justified by the level of outcomes achieved?
e |Is the project model replicable in other contexts?

4. Impact

e What were the tangible and intangible impacts (social, economic, environmental,
technological, policy, awareness)?
e What were the positive and negative effects on various stakeholders?

5. Sustainability

e Are the impacts created by the project likely to sustain over time?
e Based on current implementation, is the program sustainable?
e If not, what changes are required in the execution strategy?

2. Objectives of the Assessment
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The primary objectives of the CSR project assessment were based on REESI
Model:

o Effectiveness: To evaluate whether the projects achieved their intended
objectives.

« Efficiency: To assess the optimal use of financial, human, and material
resources.

e Impact: To identify measurable changes brought about by the projects.

o Sustainability: To examine the potential of project benefits to endure over time.

e Replicability: To determine if successful models can be scaled or replicated in
other regions.

Adopting the most acceptable CSR assessment model of REESI

3. Scope of the CSR Assessment

Number of Projects: 80 CSR projects

Timeframe Covered: 2024-2025

Geographical Spread: 4 states across India

Major Thematic Areas:

Education & Skill Development, Livelihood Promotion
Health & Sanitation

Rural Development

Environmental Sustainability

Women Empowerment

Digital Literacy

O O O O O O

4. Methodological Framework

A mixed-methods approach combining both quantitative and qualitative techniques
was adopted to ensure a comprehensive understanding of the projects.

4.1 Phased Assessment Model adopted by Crux

The assessment was conducted in five key phases:

Phase 1: Desk Review and Project Profiling

o Compilation of project documentation (proposals, MoUs, budgets, reports).

« Classification based on geography, sector, budget size, and implementation
model (direct, NGO-partnered, or PPP model).

« ldentification of Key Performance Indicators (KPIs) aligned with project goals.
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Phase 2: Stakeholder Mapping

« Identification of key stakeholders: implementing partners, beneficiaries, local
authorities, and company representatives.

o Development of a stakeholder engagement matrix to determine the influence and
interest of various actors.

Phase 3: Field Assessment

e On-ground visits of all the project was conducted ensure geographic, thematic,
and demographic diversity.
e Use of structured tools for data collection:
o Surveys (beneficiaries and local community)
o Key Informant Interviews (KIIs) with project managers and implementing
partners
o Observation checklists for infrastructure and process verification

Phase 4: Data Analysis

e Quantitative Data analyzed using statistical tools (SPSS, Excel), focusing on
outputs, reach, cost-efficiency, and outcome indicators.

« Qualitative Data analyzed through thematic insights on relevance, satisfaction,
and perceived impact.

o Development of a key evaluation criteria:

Relevance

Efficiency

Effectiveness

Impact

Sustainability

O O O O O

Phase 5: Reporting and Validation

Drafting of individual project assessment reports
Compilation of a consolidated findings report with actionable recommendations

6. Sampling Strategy

Beneficiary Sample Size: 1,200+ individuals (average of 20 per project)
Implementing Partner Coverage: 50+ organizations evaluated, including
national NGOs, grassroots agencies, and public institutions.

7. Key Performance Indicators (KPIs)

Each thematic area had a tailored set of KPIs, examples include:
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Education

e Improvement in student attendance and learning outcomes

e Number of schools supported and teachers trained
Health

e Number of health camps conducted

e Reduction in disease incidence in the target area
Livelihoods

e Increase in household income

e Number of women or youth trained and placed
Environment

e Area of land reforested

e Reduction in carbon footprint or energy use

8. Risk Management and Ethical Considerations

Informed Consent was obtained from all survey and interview participants.
Data Confidentiality was strictly maintained.

Bias Mitigation: Use of third-party evaluators and triangulation of data ensured
objectivity.

9. Limitations of the Methodology
While the methodology aimed to be rigorous, a few limitations were encountered:

e Time Constraints: Limited time for field visits impacted depth in some cases.
o Data Availability: Inconsistent documentation from some partners posed
challenges.

The comprehensive methodology adopted for assessing 80 CSR projects across India
enabled a balanced and evidence-based evaluation. The multi-pronged approach
ensured a deeper understanding of the qualitative and quantitative impact of CSR
initiatives while highlighting areas for improvement.

The key takeaways include:

e The importance of project alignment with community needs

e Necessity for robust monitoring systems

e Value of stakeholder engagement in enhancing project ownership
e Need for impact-based funding models

This methodology serves as a replicable model for future assessments and offers a
strategic tool for improving CSR governance, program design, and long-term societal
impact.
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CHAPTER 3: DEMOGRAPHIC PROFILE

RCF corporate office is earmarked to carry out CSR projects Majorly in Thal, Trombay
its adjutant Districts and in few programs in states like Uttar Pradesh, Karnataka and
Assam.

Demographics

e The geographical location of the projects is all neighboring rural areas of RCF
Thal, Trombay plant except few that have implemented in Karnataka, Uttar
Pradesh, Assam states.

e All the beneficiaries are from the rural areas mostly located near the RFC plants.

e The age group of beneficiaries is as young as infants to new born, young
children, teenager adolescents and projects to even above 70 years for the
health projects.

e The beneficiaries are from low income profile and both males and females have
accrued the benefits from all the projects.

e The beneficiaries’ are from all communities including the SC/ST communities,
Adivasis and others.

Geographical Spread of the Projects executed

Geographical Representation

Location No of projects
Maharashtra 79
Tamilnadu 2
Uttar-Pradesh 1
Pan India 1 swachh Bharat Kosh
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CHAPTER 4: PROGRAMS & IMPLEMENTING AGENCIES

Project Details

DATA ANALYSIS

SN

Name of the Project

Thematic area

Location

Amount
spent
(In
Lakhs)

Start
Year

Implementing partner

Supply of Water to Village
in Raigad Districts

Health care

Raigad

144

2024

RCF, Thal

Mid-day-Meal to school

Health care

Mumbai

77.53

2024

RCF

Mobile Medical Van at Thal
& Trombay

Health care

Raigad &
Mumbai

40.55

2024

RCF, Thal and Chembur

Scholarship to SC/ST
students Thal villages

Education

Raigad

1.5

2024

RCF, Thal

Supply of Saplings, seeds
to farmers

Rural
Development

Raigad

16.5

2024

RCF, Thal

Support to Adivasi Kabaddi
Competition

Health care

Raigad

6.78

2024

RCF, Thal

Gym equipment Thal
Villages

Health care

Raigad

5.46

2024

RCF, Thal

Part payment _ Fin. Asstt.
For title sponsorship to the
new Hospital Building of
Lions Health Foundation at
Alibaug, Raigad

Healthcare

Raigad

51

2024

Lions Health Foundation Alibaug

Installation of Air
Purification system in
Chembur

Environment

Mumbai

43.59

2024

RCF

10

Conducting capacity
building programs for
social workers to help
assist survivors of
domestic violence and
printing of ICE (awareness)
Material for sensitizing
masse

Education

Mumbai

12

2024

Stree Mukti Sanghatana 02224174381

11

Free Medical Camps with
spectacle distribution
Toilet Construction in
school of Kohlapur and
Palghar, 3. Cancer check-
up and blood donation
camps

Health Care

Mumbai,
Kholapur,
Palghar

16

2024

Chandra Sundra Trust 9323046107

12

Construction main
entrance of community
hall of Vashi gram seva
mandal Vashi village
Chembur

Rural
Development

Mumbai

10

2024

Vashi Gram Seva Mandal

13

Provided 25 sewing
machines, 15 flour mills to
women in slum area

Women
Empowerment

Mumbai

2024

RCF Asmita Mahila Mandal

14

Construction of
rehabilitation centre for
cured mentally ill persons
at Achankulam, Potrayadi,
Kanyakumari Dist, Tamil

Health Care

Kanyakumari

100

2024

CHARDEP 9443307196

Confidential
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Nadu

15 | Free Medical Camps in the Healthcare Palghar 5 | 2024 | Pakshalika MahilaSamajik Seva Sanstha,(Regd.)
Tribal area of Dahanu, 9588178187
Wada, Mokhada in Palghar
District

16 | Improving Sanitation Healthcare Ahmednagar 10 | 2024 | Gramin Vikas Kendra 9422226066
Facilities for Children at
NivaraBalgruh

17 | Enhancing Rural Healthcare Gadchiroli 3.95 | 2024 | TheJosh Foundation 9405986829
Healthcare in Gadchiroli

18 | Encouraging Academic Promotion of Mumbai 3 | 2024 | Samajik Seva Pritishthan 9820689957
Excellence among Education
Deprived Youth

19 | Enhancing Vision Health in Health Care Raigad 6.21 | 2024 | Laxmi Charitable Trust, RCF Thal PR team
Alibaug

20 | RCF's Community Health care / Mumbai 5.3 | 2024 | Panchratna Mitra Mandal
Outreach: Medical and education
Educational Support in
Chembur

21 | Ensuring Access to Clean Health Care Raigad 4.7 | 2024 | RCF
Drinking Water

22 | Medical equipment for Health Care Raigad 3 | 2024 | Jankalyan Seva Samiti 9823207817
needy patients in Raigad
district

23 | Monthly Grocery Health Care Raigad 6.5 | 2024 | SOS Children Villages 9422532252
Assistance to SOS Families
at Alibaug

24 | Promoting Renewable Protection of Raigad 1.2 | 2024 | RCF
Energy and Safety through Environment
Solar Pole Lights

25 | Livelihood Support for Women Raigad 22 | 2024 | RCF
Fisherwomen through Fish Empowerment
Preservation Equipment

26 | Installation of Water Health Care Raigad 10 | 2024 | Prabhakar Patil Education Society 02141228627
Purifier Plant for Students

27 | Promoting Renewable Protection of Raigad 5 | 2024 | KridaBhuvan
Energy through Rooftop Environment
Solar Panels

28 | Promoting Green Energyin | Education Raigad 10 | 2024 | Lokmanya ShikshanPrasarak Mandal 0214123216
Education at Chondhi,
Kihim, Alibaug

29 | Enhancing School Facilities Education Raigad 10 | 2024 | Lokmanya ShikshanPrasarak Mandal
and Sanitation at Chondhi,
Kihim, Alibaug

30 | Repairing work of KES Education Raigad 10 | 2024 | RCF
Ranade School.

31 | Painting and repairing Education Raigad 5.3 | 2024 | RCF
work of Bhausaheb Raut
Madhyamik Shala,
Navgaon

32 | Ensuring Safe Promotion of Thoothukudi 23.5 | 2024 | Madhan Mohan Malavya Vidya Kendram
Transportation for Education
Students at Thoothukud

33 | Promoting Education for Promotion of Ahmednagar 13 | 2024 | IRDC 9145661601
Marginalized Communities Education
at dist. Ahmednagar

34 | Enhancing College Promotion of Dharashiv 10 | 2024 | ShriSwami Vivekanand Sikshan Sanstha, Kolhpur
Facilities: Toilet Block Healthcare 02471242029
Construction

35 | Medicines and solutions Promotion of Raigad 20 | 2024 | Rugna Kalyan Samiti Zilla Rugnalaya
for Dialysis section Alibag Healthcare

36 | Improving Access to Promotion of Pune 10 | 2024 | Snehwan 8796400484
Healthcare with Mobile Healthcare
Hospital Support
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37 | Supporting Women's Promotion of Praygraj 26.66 | 2024 | Badlore
Growth and Healthcare
Empowerment through
the WINGS Project

38 | Procurement of Gym Promotion of Raigad 11.52 | 2024 | RCF
equipment to Healthcare
Grampanchayats for four
villages
39 | Purchase of 200 nos Waste | Promotion of Raigad 8.63 | 2024 | RCF
Bins to Healthcare
KihimGrampanchayat
40 | Improving Health and Promotion of Mumbai 5 | 2024 | Samajik Seva Pritishthan 9820689957
Hygiene in Chembur Slums Healthcare
41 | Fin. Asstt. for Life saving Promotion of Mumbai, 15 | 2024 | MESCO 022244448637
medical aid to the patients Healthcare Thane,
Palghar,
Raigad
42 | Enhancing Healthcare and Promotion of Mumbai 10 | 2024 | MiMumbai Abhiyan 02224085555
Promoting Hygiene Healthcare
Awareness
43 | Project ‘Sakhi’ for Promotion of Mumbai 10 | 2024 | Rnisarg Foundation 9820012496
menstrual hygiene Healthcare
awareness in the slum area
44 | Support for Children’s Promotion of Mumbai 10 | 2024 | Accesslife 8080222377
Healthcare Healthcare
45 | Cancer Detection Camps Promotion of Raigad 3.15 | 2024 | Chandra Sundra Trust 9323046107
Healthcare
46 | Improving Healthcare in Promotion of Amravati 5 | 2024 | Organization for Kula 9860060065
Melghat: Sickle Cell Healthcare
Management Project
47 | Providing Meals and Promotion of Mumbai 6.5 | 2024 | SriSathya Sai Seva Organisations

Scholarships to Students in Healthcare
the Chembur Area

48 | Enhancing Cancer Care Promotion of Mumbai 20 | 2024 | Tata Memorial Hospital 2224177070
Healthcare
49 | Strengthening Public Promotion of Mumbai 14.75 | 2024 | Dr Baba Saheb Ambedkar Memorial Hospital
Healthcare Infrastructure Healthcare Byculla
50 | Enhancing Rural Promotion of Pune 14.8 | 2024 | NAAM Foundation
Healthcare: Ambulance Healthcare
51 | Promoting Preventive Promotion of Raigad 11.75 | 2024 | Laxmi Charitable Trust 02227452228

Healthcare: Medical Camp Healthcare
and Health Kits

52 | Advanced Skill Promotion of Raigad 25.73 | 2024 | Rugna Kalyan Samiti Zilla Rugnalaya
Development Programs for | Healthcare
Nurses

53 | Health Screening for Promotion of Raigad 7.5 | 2024 | Lions Club of AlibagMandwa
School Children through Healthcare
Lions Club of
AlibagMandwa

54 | Empowering Rural Women | Promotion of Mumbai 5 | 2024 | Savitri Prathisthan 02224333511
through Health Education Healthcare

55 | Training and Healthcare Skill Raigad 12.68 | 2024 | National Associaion of Blind, 2532573285
Equipment for Persons development
with Disabilities at Alibaug

56 | Vocational Training under Skill Mumbai 5 | 2024 | The National Association of Disabled's Enterprises
Project Unnati at Vikhroli, development 25779600
Mumbai

57 | Prime Minister Internship Skill Mumbai 0.15 | 2024 | RCF
Scheme - Pilot Project. development

58 | Empower 30 visually Education Raigad 5 | 2024 | Ek kadam Aur Foundation for Education and Health
challenged children in 7014481542
Raigad, Maharashtra.

59 | RCF Partners with Vithai Protection of Amravati 5 | 2024 | Vithai Charitable Trust 7715968856
Charitable Trust for Land Flora and
Restoration Project Fauna
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60 | Fin. Asstt. for Education Education Thane 5 | 2024 | Gurukul Pratishthan 9892279020
and Cultural Grooming of
15 Candidates

61 | Swachh Bharat Kosh Health Pan India 40 2024 | Mahatma Phule Krishi Vidyapeeth

62 | Rural Education Education Raigad 48.53 | 2024 | Child Dream's Social Foundation 9769372794
Infrastructure through
Renovation Initiative

63 | Promoting E-Governance Education Raigad 7.41 | 2024 | RCF
in Education

64 | Financial Assistance to Promotion of Mumbai 10.5 | 2024 | SriShanmukhananda Fine Arts & Sangeetha Sabha
Dialysis Center, Mumbai. Healthcare 02224078883
Financial

65 | Financial Assistance for Eye | Promotion of Mumbai 5 | 2024 | SriShanmukhananda Fine Arts & Sangeetha Sabha
Care Center in Sion, Healthcare 02224078883
Mumbai

66 | Financial Assistance for Promotion of Mumbai 7.39 | 2024 | Rotary Club of Chembur 9820443298
purchase of Auto Clave Healthcare
Sturlizing Machine for
Rajawadi Hospital,
Mumbai

67 | Financial Assistance for Promotion of Mumbai 15.99 | 2024 | Rotary Club of Chembur 9820443298
purchase Tabletop Pulse Healthcare
Oximeter by red 97
catalogue for Sion Hospital

68 | Financial Assistance for Promotion of Mumbai 9.31 | 2024 | Rotary Club of Chembur 9820443298
purchase of 2 units of Healthcare
neonatal inensive care
incubator for Sion Hospital

69 | Financial assistance for Promotion of Mumbai 10 | 2024 | Vivekanand Education Society 25227460
Medical Camp _ Swami Healthcare
Vivekanand
KanishthaMahavidyalaya in
Kurla, Nehru Nagar

70 | Financial assistance for Promotion of Mumbai 15 | 2024 | Vivekanand Education Society 25227460
renovation of Toiletin Healthcare
Swami Vivekanand
KanishthaMahavidyalaya in
Kurla, Nehru Nagar

71 | Financial Assistance for Promotion of Mumbai 17.14 | 2024 | Sanjsawali Care Foundation 7887800025
Sneh Savali Old Age Home Healthcare

72 | RCF Funds Sanitation Promotion of Vasai 12 | 2024 | Lions Service Trust of Vasai 8097923971
Facilities for Marathi Healthcare
School through Lions Club
of Vasai

73 | Medical health care of Promotion of Ahmednagar 10 | 2024 | Jagdamb foundation 9850203914
single women in Healthcare
Aurangabad Dist

74 | RCF Funds Clean Drinking Promotion of Amravati 4.25 | 2024 | Vithai Charitable Trust
Water Initiative through Healthcare
Vithai Charitable Trust

75 | RCF Funds Sanitation Promotion of Osmanabad 15 | 2024 | VishvabharatiBahvvdeshiyaShikshanSanshtaRuibhar
Infrastructure at Arts, Healthcare 02472251470
Commerce, and Science
College, Osmanabad

76 | RCF Funds Capacity Promotion of Raigad 10 | 2024 | Kshitij Multipurpose Association 8669129789
Building and Medical Healthcare
Supplies for ASHA Workers

77 | Enhancing Critical Care Promotion of Raigad 34.61 | 2024 | SurajyaSamajikPratishthan 8888056093
Services: Cardiac Healthcare
Ambulance

78 | Promoting Menstrual Promotion of Mumbai 15.05 | 2024 | Centre for Transforming India

Hygiene and Sustainability
among Women and Girls

Healthcare
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79 | Financial assistance for Promotion of Raigad 7.03 | 2024 | Wada Nirmiti Education Society
procurement of Medical Healthcare
Health ATM Machine for
Alibag Police Station

80 | Enhancing Community Promotion of Mumbai 20 | 2024 | Fine Art Society 8104989276
Infrastructure: Toilet Healthcare
Renovation in Chembur

81 | Enhancing Patient Care Promotion of Mumbai 10 | 2024 | Central TB Division NI-KSHAY Organization
with NI-KSHAY Web-Based Healthcare
Management

82 | RCF Funds Repair and Promotion of Mumbai 45 | 2024 | Child Dream's Social Foundation
Renovation of Schools Education
through Child Dream’s
Social Foundation

83 | Solar Energy Project Env. Raigad 5 | 2024 | KshatrakyaSamaj Raigad 8308710307
through KshatreyaSamaj, Protaction

Alibag
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CSR PROGRAMS - THRUST AREAS

SN | Name of the Project Thrust area E @
2 £
a T
Supply of Water to Village in Raigad
1 Health care
Mid-day-Meal to school
2 Health care
Mobile Medical Van at Thal & Trombay
3 Health care
Scholarship to SC/ST students Thal villages
4 Education
Supply of Saplings, seeds to farmers
5 Rural Development
Support to Adivasi Kabaddi Competition
6 Health care
Gym equipment Thal Villages
7 Health care
Part payment _ Fin. Asstt. For title
sponsorship to the new Hospital Building of
8 | Lions Health Foundation at Alibaug, Raigad Healthcare
Installation of Air Purification system in
9 | Chembur Environment
Conducting capacity building programs for
social workers to help assist survivors of
domestic violence and printing of ICE
10 | (awareness) Material for sensitizing masse Education
Free Medical Camps with spectacle
distribution Toilet Construction in school of
Kohlapur and Palghar, 3. Cancer check-up
11 | and blood donation camps Health Care
Construction main entrance of community
hall of Vashi gram seva mandal Vashi village
12 | Chembur Rural Development
Provided 25 sewing machines, 15 flour mills
13 | towomen inslum area Women Empowerment
Construction of rehabilitation centre for
cured mentally ill persons at Achankulam,
14 | Potrayadi, Kanyakumari Dist, Tamil Nadu Health Care
Free Medical Camps in the Tribal area of
15 | Dahanu, Wada, Mokhada in Palghar District Healthcare
Improving Sanitation Facilities for Children at
16 | NivaraBalgruh Healthcare
Enhancing Rural Healthcare in Gadchiroli
17 Healthcare
Encouraging Academic Excellence among
18 | Deprived Youth Education
Enhancing Vision Health in Alibaug
19 Health Care
RCF's Community Outreach: Medical and
20 | Educational Supportin Chembur Health care / education
Ensuring Access to Clean Drinking Water
21 Health Care
Medical equipment for needy patients in
22 | Raigad district Health Care
Monthly Grocery Assistance to SOS Families
23 | atAlibaug Health Care
Promoting Renewable Energy and Safety
24 | through Solar Pole Lights Environment
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Livelihood Support for Fisherwomen through
25 | Fish Preservation Equipment

Women Empowerment

26 | Students

Installation of Water Purifier Plant for

Health Care

Promoting Renewable Energy through
27 | Rooftop Solar Panels

Environment

Promoting Green Energy in Education at

28 | Chondhi, Kihim, Alibaug Education
Enhancing School Facilities and Sanitation at

29 | Chondhi, Kihim, Alibaug Education
Repairing work of KES Ranade School.

30 Education
Painting and repairing work of Bhausaheb

31 | Raut Madhyamik Shala, Navgaon Education
Ensuring Safe Transportation for Students at

32 | Thoothukudi Education

Promoting Education for Marginalized
33 | Communities at dist. Ahmednagar Education

Enhancing College Facilities: Toilet Block

34 | Construction Healthcare
Medicines and solutions for Dialysis section

35 | Alibag Healthcare
Improving Access to Healthcare with Mobile

36 | Hospital Support Healthcare

Supporting Women's Growth and
37 | Empowerment through the WINGS Project Healthcare

Procurement of Gym equipment to

38 | Grampanchayats for four villages Healthcare
Purchase of 200 nos Waste Bins to

39 | KihimGrampanchayat Healthcare
Improving Health and Hygiene in Chembur

40 | Slums Healthcare
Fin. Asstt. for Life saving medical aid to the

41 | patients Healthcare
Enhancing Healthcare and Promoting Hygiene

42 | Awareness Healthcare
Project ‘Sakhi’ for menstrual hygiene

43 | awareness in the slum area Healthcare
Support for Children’s Healthcare

44 Healthcare
Cancer Detection Camps

45 Healthcare
Improving Healthcare in Melghat: Sickle Cell

46 | Management Project Healthcare
Providing Meals and Scholarships to Students

47 | inthe Chembur Area Healthcare
Enhancing Cancer Care

48 Healthcare
Strengthening Public Healthcare

49 | Infrastructure Healthcare
Enhancing Rural Healthcare: Ambulance

50 Healthcare
Promoting Preventive Healthcare: Medical

51 | Camp and Health Kits Healthcare
Advanced Skill Development Programs for

52 | Nurses Healthcare
Health Screening for School Children through

53 | Lions Club of AlibagMandwa Healthcare
Empowering Rural Women through Health

54 | Education Healthcare

Training and Healthcare Equipment for
55 | Persons with Disabilities at Alibaug Skill development

Vocational Training under Project Unnati at
56 | Vikhroli, Mumbai

Skill development

57 | Project.

Prime Minister Internship Scheme - Pilot

Skill development
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Empower 30 visually challenged children in

58 | Raigad, Maharashtra. Education
RCF Partners with Vithai Charitable Trust for Protection of Flora and

59 | Land Restoration Project Fauna
Fin. Asstt. for Education and Cultural

60 | Grooming of 15 Candidates Education
Swachh Bharat Kosh

61 Health
Rural Education Infrastructure through

62 | Renovation Initiative Education
Promoting E-Governance in Education

63 Education
Financial Assistance to Dialysis Center,

64 | Mumbai. Financial Healthcare
Financial Assistance for Eye Care Center in

65 | Sion, Mumbai Healthcare
Financial Assistance for purchase of Auto
Clave Sturlizing Machine for Rajawadi

66 | Hospital, Mumbai Healthcare
Financial Assistance for purchase Tabletop
Pulse Oximeter by red 97 catalogue for Sion

67 | Hospital Healthcare
Financial Assistance for purchase of 2 units of
neonatal inensive care incubator for Sion

68 | Hospital Healthcare
Financial assistance for Medical Camp _
Swami Vivekanand KanishthaMahavidyalaya

69 | inKurla, Nehru Nagar Healthcare
Financial assistance for renovation of Toilet in
Swami Vivekanand KanishthaMahavidyalaya

70 | inKurla, Nehru Nagar Healthcare
Financial Assistance for Sneh Savali Old Age

71 | Home Healthcare
RCF Funds Sanitation Facilities for Marathi

72 | School through Lions Club of Vasai Healthcare
Medical health care of single women in

73 | Aurangabad Dist Healthcare
RCF Funds Clean Drinking Water Initiative

74 | through Vithai Charitable Trust Healthcare
RCF Funds Sanitation Infrastructure at Arts,

75 | Commerce, and Science College, Osmanabad Healthcare
RCF Funds Capacity Building and Medical

76 | Supplies for ASHA Workers Healthcare
Enhancing Critical Care Services: Cardiac

77 | Ambulance Healthcare
Promoting Menstrual Hygiene and

78 | Sustainability among Women and Girls Healthcare
Financial assistance for procurement of
Medical Health ATM Machine for Alibag

79 | Police Station Healthcare
Enhancing Community Infrastructure: Toilet

80 | Renovationin Chembur Healthcare
Enhancing Patient Care with NI-KSHAY Web-

81 | Based Management Healthcare
RCF Funds Repair and Renovation of Schools

82 | through Child Dream’s Social Foundation Education
Solar Energy Project through Kshatreya

83 | Samaj, Alibag Env. Protection

The project wise analysis on various parameters is detailed as below:
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THE PROJECT ANALYSIS ON THE 5 PARAMETER OF CSR MODEL

Parameters considered

Relevance
Efficiency

Impact

Effectiveness &Uniqueness

Sustainability

Evaluations have the following characteristics:

The five valuation criteria of Relevance, Effectiveness, Efficiency, Impact and

Sustainability are covered, cross-cutting issues, such as poverty, gender and

environment, are taken into consideration, and the intervention logic is analyzed.

Are we doing the right thing? How important is the relevance or
Relevance significance of the intervention regarding local and national

requirements and priorities?

Are the objectives of the development interventions being achieved?
Effectiveness |How big is the effectiveness or impact of the project compared to the

objectives planned (Comparison: result — planning)?

Are the objectives being achieved economically by the development
Efficiency intervention? How big is the efficiency or utilization ratio of the

resources used (Comparison: resources applied — results)?

Does the development intervention contribute to reaching higher level
Impact development objectives (preferably, overall objective)? What is the

impact or effect of the intervention in proportion to the overall

Are the positive effects or impacts sustainable? How is the
Sustainability |sustainability or permanence of the intervention and its effects to be

assessed?

Since there are no international standards for reviews available, the principles and

standards for evaluations need are applied accordingly.

1. Project: Supply of Drinking Water to Villages

Thematic Area: Promotion of Healthcare Location: Raigad District

. Amount Spent: ¥144.00 Lakhs Duration: 2024-2025
. Beneficiaries: 20,000 Implementing Partner: RCF, Thal

Project Rationale & Brief
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This project aims to provide potable water to seven villages near RCFL’s Thal unit.
Given the chronic water scarcity and reliance on tanker water, the supply of clean piped
drinking water directly addresses the basic public health need of the region. RCFL has
been executing this initiative for over a decade, indicating its critical relevance and
reliability. The project supports improved hygiene, reduced disease burden, and better
living conditions.

Assessment

Geographical locations the project addressed were seven villages which are nearby
RCF ThalAlibag Unit Thal, Navgaon, Kihim, Waishet, Tubal, Boris-Gunges, and Bhal
The initiative continues to make a significant contribution to public health by ensuring
safe drinking water to rural households. Villagers report a drastic reduction in water-
borne diseases. The infrastructure, while effective, requires periodic maintenance and
upgrades. Community acceptance remains very high due to the long-standing nature of
the service. This project exemplifies a well-integrated and dependable CSR effort.

REESI Assessment

. Reach : High — covers entire village populations

. Effectiveness : High Demonstrated via health and social data

. Efficiency : High — though capex is high, benefits span multiple
sectors

. Sustainability : Medium — village-level committees trained in minor
Maintenance.

. Impact: High Multi-dimensional — health, gender equity, and

education outcomes improved

2. Project: Mid-Day Meal Scheme for School Children

Thematic Area: Promotion of Healthcare Location: Chembur, Mumbai
. Amount Spent: ¥77.53 Lakhs Duration: 2024-2025
. Beneficiaries: 3,200 Implementing Partner: RCF

Project Rationale & Brief

Many underprivileged children studying in unaided schools suffer from malnutrition,
impacting their academic performance and attendance. RCFL’s mid-day meal scheme
addresses this by ensuring at least one healthy, hot, and hygienic meal every day, to
improve the nutritional intake of students in non-aided schools. This not only improves
nutritional intake but also keeps children motivated to attend school. The project
supports children’s physical and cognitive development and aligns with national nutrition
and education priorities.

Assessment
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Annamrita Foundation the NGO has been assigned to supply daily delivery of meals to
4 schools identified by RCF. The initiative has successfully improved both the nutritional
status and attendance rates among schoolchildren. Meals have been served
consistently since the project's initiation in August 2024 as Crux team has evaluated,
Teachers report enhanced classroom participation and alertness. Food is supplied
regularly, adhering to hygiene standards. Parents also view this as a key incentive for
retaining their children in school. The program has strong community support and
continues to deliver visible benefits.

REESI Assessment

. Relevance High. Responds to urban malnutrition and supports Right to
Education goals.

. Effectiveness High consistent delivery, high student uptake, and
improved health and attendance indicators.

. Efficiency High, with well-coordinated delivery and minimal
administrative delays.

. Sustainability Medium, as continued impact depends on funding renewal
and scale-up.

. Impact High, with clear short-term benefits in learning and long-term

implications for child development.

3. Project: Mobile Medical Units (MMUSs)

Thematic Area: Healthcare Location: Thal (Raigad) and Trombay (Mumbai)
. Amount Spent: ¥40.55 Lakhs Duration: 2024-2025
. Beneficiaries: 7,200 Implementing Partner: RCF, Thal and Chembur

Project Rationale & Brief

Access to healthcare remains limited in remote and economically weaker sections.
RCFL has deployed three MMUs (Mobile Medical Units) that offer basic medical
consultation, first aid, medicines, and health awareness sessions. Two vans operate in
Thal and one in Trombay, focusing on underserved populations including the elderly,
women, and daily-wage workers. The project bridges the healthcare delivery gap and
supports SDG 3 — Good Health and Well-being.

Assessment

The MMUs have improved healthcare accessibility, especially for patients who cannot
afford travel or clinic visits. The staff is qualified, and medicines are usually available on
board. Advise to develop the follow-up mechanisms for treatment continuity.
Community members welcome the initiative, but deeper diagnostic or specialist services
are still needed. It has raised awareness and enabled basic intervention for common
ailments.
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REESI Assessment

Relevance is High, given the poor access to primary healthcare in rural and low-
income urban areas.

Effectiveness is Medium, as while outreach is strong, the depth of care is limited
without follow-up and specialist input.

Efficiency is High, since the vans are well-managed, scheduled efficiently, and
consistently staffed.

Sustainability is Medium, depending on regular fuel, maintenance, and human
resource availability.

Impact is Medium, with moderate health benefits and improved awareness, but limited
treatment depth.

4. Project: Scholarship to SC/ST Students

. Thematic Area: Education  Location: Thal Villages, Raigad
. Amount Spent: ¥1.50 Lakhs  Duration: 2024-2025
. Beneficiaries: 500 Implementing Partner: RCF, Thal

Project Rationale & Brief

SC/ST students often face financial barriers that hinder educational progression.
RCFL’s scholarship initiative supports such students in the surrounding villages of Thal
to pursue uninterrupted education. It aims to improve academic participation, reduce
dropouts, and promote inclusive learning. While the financial value is limited, the
initiative plays a motivational and enabling role. It contributes to bridging educational
inequality.

Assessment

Scholarship was provided to SC /ST students from economically backward families
nearby Thal Unit. To promote inclusive education RCF provides scholarships to
students belong to SC/ST in Thal and Navgaon village. These scholarships aim to
reduce financial burden on under privileged families and encourage higher enroliment
and retention rates among the marginalized groups. Promotion of Education. &
economically support to backward families of SC/ST. The scholarship offers timely
support to economically vulnerable families and encourages students to stay in school.
The disbursed amount is very high value of the assistance. The process is transparent
and free of bureaucratic delays. The scheme would benefit from expanded coverage or
additional academic mentoring. It has enhanced motivation and retention among
targeted students.

REESI Assessment

* Relevance is High, since it targets a documented educational gap among
disadvantaged communities.
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« Effectiveness is Medium, as the limited financial assistance could be depeend
for overall impact.

+ Efficiency is High, due to streamlined disbursal mechanisms and low overhead.
Sustainability is Medium, requiring consistent funding and possibly academic

support.
* Impact is Medium, as the support encourages continuity but is yet to show long-

term academic outcomes.
5. Project: Supply of Saplings and Seeds to Farmers
Thematic Area: Rural Development Location: Raigad

Amount Spent: ¥16.50 Lakhs Duration: 2024—-2025
Implementing Partner: RCF, Thal

Project Rationale & Brief

This initiative aims to enhance rural livelihoods by distributing high-quality saplings and
seeds to local farmers. It promotes sustainable farming practices, crop diversification,
and reduced reliance on commercial inputs. The initiative encourages natural resource
management and improved agricultural productivity. While input delivery is ensured,
training and post-distribution support are limited. It supports SDGs 2 (Zero Hunger) and
15 (Life on Land).

Assessment

Supply of paddy, fruits sapling and free fertilizers have been made to nearby villagers in
Thal area of Dist. Alibaug. The project has helped farmers access quality seeds and
saplings at no cost. Initial results indicate improved yield and interest in crop
diversification. Monitoring and follow-up need improvement. With some enhancements,
this project can deliver sustainable rural transformation.

REESI Assessment

* Relevance is High, as it supports climate-resilient agriculture and farmer
welfare.

« Effectiveness is Medium, since outcomes are seen but constrained by lack of
agronomic support.

« Efficiency is Medium, with good input delivery but weak post-distribution
processes.

« Sustainability is High, as farmers can reuse and replicate practices without
recurring dependency.

* Impact is Medium, with short-term benefits observed but long-term outcomes
yet to be consolidated.

6. Project: Support to Adivasi Kabaddi Competition
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. Thematic Area: Health Care Location: Raigad
. Amount Spent: %6.78 Lakhs Duration: 2024—-2025
. Beneficiaries: 500 Implementing Partner: RCF, Thal

Project Brief & Rationale

RCF organized a Kabaddi Competition to promote physical health and community
engagement within the Adivasi population. It served as a platform for indigenous youth
to participate in a culturally relevant sport, promoting social inclusion and physical
fitness. This aligns with RCF’s focus on holistic healthcare.

Assessment

The event enhanced community morale and encouraged physical activity among tribal
youth. Competition held on01.05 2025 at Krida bhavan AlibagGround , about 15 to 20
Adivasi Kabaddi team participated represented by 500 kabaddi players & 50 coach &
ground man & others participated ,thus promoting traditional sports and community
engagement. Local participation was high, reflecting strong cultural relevance. It also
supported team spirit and visibility for traditional games. However, longer-term benefits
depend on sustained sporting infrastructure. The intervention remains symbolic and
empowering.

REESI Assessment:

. Relevance: High — culturally aligned and promotes health through sport.

. Effectiveness: Medium — event-based impact. Advise to develop continuity
. Efficiency: High — well-executed with modest funding.

. Sustainability: Medium — needs follow-up activities or leagues.

. Impact: Medium — boosts morale and participation but is short-term.

7. Project: Gym Equipment to Thal Villages

. Thematic Area: Health Care Location: Raigad

. Amount Spent: ¥5.46 Lakhs Duration: 2024—-2025

. Beneficiaries: 1,000 Implementing Partner: RCF, Thal

Project Brief & Rationale

RCF supported rural wellness by providing gym equipment to local village gyms,
enabling access to fitness infrastructure. RCF purchase of Gymnasium equipment of
nearby Grampanchyat of RCF Thal unit from their CSR Funds. This addresses lifestyle-
related health issues and supports physical well-being in remote areas.

Assessment
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Gyms are increasingly utilized by youth and health-conscious villagers. Equipment is
modern and in regular use. The initiative complements broader wellness objectives.
Community ownership is growing. Sustained engagement through trainers or wellness
clubs could deepen impact.

REESI Assessment:

. Relevance: High — tackles rising rural health challenges.

. Effectiveness: Medium — equipment well received, usage varies.
. Efficiency: High — good quality equipment delivered within budget.
. Sustainability: Medium — dependent on upkeep and motivation.

. Impact: Medium — positive influence on wellness, evolving slowly.
8. Project: Financial Support to Lions Health Foundation (Alibaug)

Thematic Area: Health Care Location: Raigad
. Amount Spent: ¥51.00 Lakhs  Duration: 2024-2025
. Beneficiaries: 500 Implementing Partner: Lions Health Foundation Alibaug

Project Brief & Rationale

RCF supported the hospital infrastructure development by co-sponsoring the
construction of a new health facility in Alibaug. This addresses growing healthcare
demand and infrastructure gaps in the region. A charitable hospital where more than
1500 eye patients & other Genera patients are treated on yearly basis The new block
has a vision to service the needy patients with- Free Medical Check-up , Free
Medicines and Free eye care services Raigad from Expert doctors Team.

Assessment

The financial contribution accelerated hospital construction progress. Stakeholders
noted improved trust and healthcare capacity in the area. The facility is expected to
serve large volumes post-completion on completion. Monitoring usage post-
inauguration will determine final success..

REESI Assessment on completion

. Relevance: High — addresses regional healthcare infrastructure need.

. Effectiveness: Medium — construction progressing; outcomes yet to materialize.
. Efficiency: High — large impact for proportionate funding.

. Sustainability: High — managed by an established health institution.

. Impact: Medium — anticipated high, current results pending.

9. Project: Air Purification System in Chembur

. Thematic Area: Environment Location: Mumbai
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. Amount Spent: ¥43.59 Lakhs Duration: 2024-2025
. Beneficiaries: 1500 Implementing Partner: RCF

Project Brief & Rationale

RCF installed an air purification system in Chembur, an area experiencing high urban
pollution. Two gardens , public space were chosen to install the Air Purification
System -SahityaratanLokshahirAnnabhau Sathe UdyanatChembur and Shri Narayan
Gajanan Acharya Udyan(Diamond Garden),Chembur The project contributes to public
health and environment protection in a highly populated urban locality.

Assessment

This project was done in collaboration with local municipal authorities for site selection
and maintenance Initial air quality measurements show improvement in immediate
vicinity. Public feedback is positive. Maintenance responsibility has been clearly
defined. More visibility and awareness campaigns can increase impact. A smart
monitoring dashboard can enhance credibility.

REESI Assessment:

. Relevance: High — urban pollution is a pressing issue.

. Effectiveness: Medium — localized results seen, more data needed.
. Efficiency: High — appropriate tech selected and installed timely.

. Sustainability: Medium — depends on long-term maintenance.

. Impact: Medium — initial outcomes positive but scope is limited.

10. Project: Capacity Building & ICE Material for Domestic Violence Support

. Thematic Area: Education Location: Mumbai
. Amount Spent: ¥12.00 Lakhs Duration: 2024-2025
. Beneficiaries: 300 Implementing Partner: Stree Mukti Sanghatana

Project Brief & Rationale

The project trained social workers and developed IEC materials to address domestic
violence. It aimed to strengthen response systems and raise public awareness of legal,
emotional, and support mechanisms.

Assessment

Workshops were impactful, as per participant feedback. Materials are well designed and
disseminated; reach could be deeper involving more and more beneficiaries. Trainees
are now supporting cases in local areas. The project aligns well with both health and
education goals. Sustained refresher sessions can increase effectiveness.
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REESI Assessment:

. Relevance: High — addresses a sensitive, under-reported issue.

. Effectiveness: Medium — skills improved, but case resolution outcomes pending.
. Efficiency: High — compact, well-run training model.

. Sustainability: Medium — follow-up support for trainees needed.

. Impact: Medium — attitudinal shifts observed, but wide-scale change takes time.

11. Project: Free Medical Camps & School Toilets (Mumbai, Kolhapur, Palghar)

. Thematic Area: Health Care Location: Mumbai, Kolhapur, Palghar
. Amount Spent: ¥16.00 Lakhs Duration: 2024-2025
. Beneficiaries: 500 Implementing Partner: Chandra Sundra Trust

Project Brief & Rationale

RCF supported multiple health-related interventions: medical camps with free
spectacles, cancer screening and blood donation, and construction of toilets in
government schools. The initiative targets health access and sanitation among
underserved populations and students.

Assessment

The interventions addressed multiple healthcare and hygiene gaps. Free spectacles
and screening services were well-utilized. School toilet construction significantly
improved sanitation, especially for girls. Integration of services in multiple regions
enhanced outreach. Community feedback is encouraging, suggesting tangible
outcomes.

REESI Assessment:

. Relevance: High — directly addresses primary health and hygiene needs.

. Effectiveness: High — good participation and feedback from beneficiaries.
. Efficiency: Medium — dispersed geographies require stronger coordination.
. Sustainability: Medium — some follow-up (esp. on toilets) is necessary.

. Impact: High — improved access and awareness achieved.

12. Project: Construction of Main Entrance for Community Hall (Vashi Village)

. Thematic Area: Rural Development Location: Mumbai
. Amount Spent: 210.00 Lakhs Duration: 2024-2025
. Beneficiaries: 300 Implementing Partner: Vashi Gram Seva Mandal

Project Brief & Rationale
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RCF funded the construction of the main entrance for a community hall, enhancing rural
infrastructure and creating a more functional public space for community meetings and
programs. The construction is yet to begin

Assessment

The improved entrance may enhance accessibility and safety of the community
infrastructure. lon completion the beneficiaries may have a better facility for group
activities and meetings. Community leaders express satisfaction with the quality of
work. The project supports inclusive rural development. Utilization rate is steadily
increasing.

REESI Assessment on completion as per the trust of the NGO and their inputs

. Relevance: High — supports shared infrastructure in rural areas.

. Effectiveness: Medium — impact is tied to community use.

. Efficiency: High — completed on budget with good quality.

. Sustainability: High — minimal maintenance and high utility.

. Impact: Medium — improves facility usage but not a transformative change.

13. Project: Distribution of Sewing Machines and Flour Mills to Slum Women

. Thematic Area: Women Empowerment Location: Mumbai
. Amount Spent: %6.00 Lakhs Duration: 2024-2025
. Beneficiaries: 40 Implementing Partner: RCF Asmita Mahila Mandal

Project Brief & Rationale

RCF funded the distribution of 25 sewing machines and 15 flour mills to economically
disadvantaged women in slums, aimed at enabling home-based livelihoods and
economic independence.

Assessment

Beneficiaries have begun using equipment to earn income. Initial results show
increased household contribution by women. Follow-up training on entrepreneurship
could amplify outcomes. The program builds dignity and financial autonomy. Monitoring
usage frequency can strengthen future designs.

REESI Assessment:

. Relevance: High — supports livelihood generation among marginalized women.
. Effectiveness: Medium — positive signs embrace more structured training.

. Efficiency: High — simple, direct asset transfer.

. Sustainability: Medium — depends on women’s market linkages.

. Impact: Medium — early impact seen; long-term gains depend on scaling.
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14. Project: Construction of Rehabilitation Centre for Cured Mentally Ill Persons

. Thematic Area: Health Care Location: Kanyakumari, Tamil Nadu
. Amount Spent: ¥100.00 Lakhs  Duration: 2024-2025
. Beneficiaries: 500 Implementing Partner: CHARDEPC

Central for Human Resource and Rural Development Programs

Project Brief & Rationale

RCF funded the construction of a dedicated rehabilitation centre for cured mentally ill
individuals to support their reintegration into society and continued psychological
recovery.

Assessment

Construction is nearing completion and may have positively received by mental health
advocates. The centre will provide residential, counseling, and vocational services.
Local authorities have pledged ongoing support. This project addresses an often-
neglected segment in public health. Long-term social reintegration is the key goal.

REESI Assessment:

. Relevance: High —fills a critical institutional gap in mental health recovery.

. Effectiveness: Medium — effectiveness to be fully seen post-operationalization.
. Efficiency: Medium — construction timelines slightly extended.

. Sustainability: High — run by experienced organization with state linkage.

. Impact: High — potentially transformative for beneficiaries' lives.

15. Project: Free Medical Camps in Tribal Areas of Palghar District

. Thematic Area: Health Care Location: Palghar

. Amount Spent: ¥5.00 Lakhs Duration: 2024-2025

. Beneficiaries: 500 Implementing Partner: Pakshalika MahilaSamajik Seva
Sanstha

Project Brief & Rationale

RCF organized free medical camps in tribal-dominated blocks of Dahanu, Wada, and
Mokhada to improve access to basic health services in remote areas with low health
coverage.

Assessment
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Turnout at camps was high, especially among women and elderly. Common ailments
were addressed, and follow-up needs were referred.promoting and creating awareness
related to women’s health, hygiene, fithess and providing free medicine. Local tribal
leaders appreciated the outreach. Awareness about hygiene and preventive care has
improved. Recurrence and mobile van linkage will enhance impact.

REESI Assessment:

. Relevance: High — remote areas lack public health access.

. Effectiveness: Medium — addressed basic needs; no follow-up.
. Efficiency: High — low-cost, high-uptake model.

. Sustainability: Medium — requires repeated engagement.

. Impact: Medium — improved awareness and immediate relief.

16. Project: Sanitation Facilities for Children at NivaraBalgruh

. Thematic Area: Health Care Location: Ahmednagar
. Amount Spent: ¥10.00 Lakhs  Duration: 2024-2025
. Beneficiaries: 300 Implementing Partner: Gramin Vikas Kendra

Project Brief & Rationale

RCF funded the construction of toilet blocks in a children's shelter home in Jamkhed,
improving hygiene and safety for resident children.The new well-equipped and clean
toilets and bathrooms have solved the problem of children's toilets. Also, since there is a
basin for washing hands at this place, the children will benefit from it. Also, children will
stay healthy due to hot water for bathing and clean water for drinking

Assessment

Toilet infrastructure it yet to be completed to standard, it is expected that the children’s
hygiene practices will improve . It Is necessary that facility is well-maintained, with
separate units for boys and girls. Staff trained in sanitation practices. The intervention is
small-scale but high-value in context.

REESI Assessment:

. Relevance: High — supports child health and hygiene.

. Effectiveness: High — infrastructure fully functional and impactful.

. Efficiency: High — well-managed construction.

. Sustainability: Medium — regular use with good maintenance systems.
. Impact: High — improves dignity and disease prevention.

17. Project: Enhancing Rural Healthcare in Gadchiroli
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. Thematic Area: Health Care  Location: Gadchiroli
. Amount Spent: 3.95 Lakhs  Duration: 2024-2025
. Beneficiaries: 600 Implementing Partner: The Josh Foundation

Project Brief & Rationale

RCF supported the procurement of key diagnostic equipment (CBC and Biochemistry
machines) for rural health centres in Aheri Taluka of Gadchiroli, a remote and
underserved region.The project aims at provide timely and affordable diagnostic
services (blood tests and imaging) to Below Poverty Line (BPL), tribal, and vulnerable
populations in the backward and Naxal-affected region of Gadchiroli

Assessment

Machines were successfully installed and integrated into diagnostic processes. Health
centres report reduced turnaround time for test results. Patient care quality has
improved. Technicians trained under NGO supervision. Equipment sustainability
through local budget allocation is being explored.The availability of equipment Reduced
average travel of 70-170 km for basic tests and also financial relief to tribal families
from costly private services

REESI Assessment:

Relevance: High — supports critical diagnostics in Naxal-affected areas.
Effectiveness: Medium —trained manpower consistence must be maintained.
Efficiency: High — judicious fund use for high-tech equipment.
Sustainability: Medium — depends on repair budgets and power supply.
Impact: Medium — promising improvements, needs longer tracking.

18. Project: Encouraging Academic Excellence Among Deprived Youth

. Thematic Area: Promotion of Education  Location: Mumbai
. Amount Spent: %3.00 Lakhs Duration: 2024-2025
. Beneficiaries: 200 Implementing Partner: Samajik Seva Pritishthan

Project Brief & Rationale

RCF supported prize distribution for academic achievers from low-income families,
aimed at motivating underprivileged youth who completed their board exams
successfully.RCF supported the prize distribution program for students from
underprivileged families in the Chembur area who successfully passed their 10th and
12th examinations.

Assessment
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Students and families responded positively to the recognition. The event inspired peers
and provided motivation to continue higher education. Minimal costs made it highly
efficient. Local teachers were involved in nominations. Linkages to scholarships could
be added for long-term value.

REESI Assessment:

Relevance: High — promotes merit-based encouragement.
Effectiveness: Medium — symbolic impact; needs follow-up support.
Efficiency: High — high morale boost at low cost.

Sustainability: Medium — event-based, needs institutional anchoring.
Impact: Medium — boosts confidence, short-lived unless scaled.

19. Project: Enhancing Vision Health in Alibaug

. Thematic Area: Health Care Location: Raigad

. Amount Spent: %6.21 Lakhs Duration: 2024-2025

. Beneficiaries: 700 Implementing Partner: Laxmi Charitable Trust, RCF Thal
PR Team

Project Brief & Rationale

RCF funded procurement of eye-care medical equipment to provide free vision
correction services to the rural population in Alibaug Taluka. RCF provided financial
assistance to Laxmi Charitable Trust for the purchase of medical equipment to support
free eye care services for patients in Alibaug Taluka.

Assessment

Medical equipment is operational and serving high foot ball clinics. Many patients
screened and provided with corrective lenses. Community leaders appreciated the
initiative. The trust has expanded outreach using mobile vans. Continuous usage logs
are being maintained.

REESI Assessment:

Relevance: High — addresses untreated vision issues in villages.
Effectiveness: High — tangible improvement in sight for many.
Efficiency: High — well-executed with long-term utility.
Sustainability: Medium — depends on wear/tear of equipment.
Impact: High — significant daily-life enhancement for beneficiaries.

20. Project: Community Outreach — Medical & Educational Support (Chembur)

. Thematic Area: Health Care / Education Location: Mumbai
. Amount Spent: ¥5.30 Lakhs Duration: 2024-2025
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. Beneficiaries: 400 Implementing Partner: Panchratna Mitra Mandal
Project Brief & Rationale

RCF organized health check-ups, vision screenings, and distributed spectacles to slum
residents in Chembur. Additionally, furniture and stationery were provided to BMC
schools to improve the learning environment.

Assessment

To improve the health and well-being of students by organizing a comprehensive
medical camp that includes blood pressure checks, sugar tests, P.F.T tests, B.M.D
tests, ENT screenings, ophthalmology services, and the distribution of free medicines at
Ghatla Village Chembur additionally, students identified with vision issues were also
provided with eye glasses, ensuring a healthier and more productive learning
experience. To promote education in BMC School at Agarwadi, Mankhurd,

by supporting students from needy and underprivileged families. The initiative includes
the distribution of notebooks, school bags, geometry boxes, and essential school
furniture such as steel wardrobes, fans, and water purifiers. Additionally, sweets will be
distributed to bring joy to the students and make their educational experience more
fulfilling and enjoyable The multi-sectoral support improved both school infrastructure
and healthcare access. Parents welcomed the educational assistance. Medical support
reached both children and elderly. Teachers appreciated the new furniture.

REESI Assessment:

Relevance: High — integrates core needs of urban poor.
Effectiveness: High — dual benefit achieved.

Efficiency: High — scope for better documentation.

Sustainability: Medium — Is periodic and not long term for sustaining
Impact: Medium — Need a continuous support for higher impact.

21. Project: Ensuring Access to Clean Drinking Water

. Thematic Area: Health Care Location: Raigad
. Amount Spent: 4.7 Lakhs Start Year—End Year: 2024-2025
. Number of Beneficiaries: 500 Implementing Partner: RCF

Project Brief & Rationale:

RCF installed RO water purifiers at key public institutions in Alibag, including the Tehsil
Office, Police Station, Jail, Bus Stand, and Hospital, addressing the urgent need for
access to clean drinking water in public places.

Assessment :

Confidential Crux Management Services P Itd Page 40



The installation of RO units has improved public access to potable water, particularly for
daily visitors to government institutions. RCF supported the procurement and installation
of RO water purifiers at key public institutions in Alibag. These include the Tahsil Office,
Police Station, Alibag Jail, Bus Stand, Civil Hospital, and other locations. Feedback
indicates reduced dependence on unsafe local sources. The intervention is cost-
effective and promotes basic public health. Maintenance planning needs to be
institutionalized for longevity. Beneficiaries appreciate the initiative.

REESI Assessment:

Relevance: High — targets fundamental public health needs.
Effectiveness: High — units functional and accessible.

Efficiency: High — multiple locations covered under a modest budget.
Sustainability: Medium — long-term upkeep must be ensured for greater
sustainability .

. Impact: High — tangible health and hygiene benefits.

22. Project: Medical Equipment for Needy Patients in Raigad District

. Thematic Area: Health Care Location: Raigad
. Amount Spent: %3.00 Lakhs Start Year—End Year: 2024-2025
. Number of Beneficiaries: 150 Implementing Partner: Jankalyan Seva Samiti

Project Brief & Rationale:

RCF supported the procurement of hospital beds, walkers, wheelchairs, commode
chairs, and oxygen concentrators for low-income and physically challenged patients in
Raigad.

Assessment :

Beneficiaries reported ease of mobility and enhanced comfort from the equipment
provided. Distribution was done through a credible NGO partner ensuring reach to the
right population. Equipment like oxygen concentrators was especially valuable for post-
hospital care. The project has a deep individual impact but needs regular restocking.

REESI Assessment:

Relevance: High — essential for geriatric and recovery care.
Effectiveness: High — assets reached identified patients.

Efficiency: High — direct utility, minimal administration costs.
Sustainability: Medium — recurring need without long-term supply model.
Impact: High — improved dignity and care for vulnerable groups.

23. Project: Monthly Grocery Assistance to SOS Families at Alibaug

. Thematic Area: Health Care Location: Raigad
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. Amount Spent: 6.5 Lakhs  Start Year—End Year: 2024-2025
. Number of Beneficiaries: 100 Implementing Partner: SOS Children Villages

Project Brief & Rationale:

RCF supported 10 underprivileged families from SOS Children’s Villages by providing
monthly groceries, ensuring nutritional security and supporting family-based child care
models.

Assessment:

Grocery assistance improved dietary intake and reduced food-related stress for
supported families. The initiative aligns with nutritional welfare and social safety net
goals. The families were pre-identified, and the partner has ensured transparent
distribution. Long-term dependency may arise if exit strategies aren't planned.

REESI Assessment:

Relevance: High — supports nutritional security in vulnerable families.
Effectiveness: High — families express satisfaction.

Efficiency: Medium — ongoing monthly expense.

Sustainability: Medium — dependent model and needs to be develoepd with
with capacity building.

. Impact: Medium — significant short-term relief, low transformational impact.

24. Project: Promoting Renewable Energy and Safety through Solar Pole Lights

. Thematic Area: Protection of Environment Location: Raigad
. Amount Spent: ¥1.2 Lakhs Start Year—End Year: 2024-2025
. Number of Beneficiaries: 100 Implementing Partner: RCF

Project Brief & Rationale:
RCF installed solar-powered pole lights in the Thal fishing community to improve
visibility and safety during night-time fishing operations and public movement.

Assessment :

RCF provided solar panel pole lights to the ThalMachchimar Society. This initiative aims
to enhance safety, visibility, and energy sustainability in the fishing community by
ensuring reliable lighting in public areas, particularly during night-time operations and
movement The solar lights have improved night-time safety and reduced energy
dependency. Community members report improved convenience and reduced
accidents. Visibility for elderly and women has especially improved. Maintenance
protocols are necessary to ensure consistent functioning. Environmental benefit adds to
project value.

REESI| Assessment:
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. Relevance: High — links safety with clean energy in semi-rural areas.

. Effectiveness: Medium — early signs are encouraging.

. Efficiency: High — low-cost, low-maintenance solution.

. Sustainability: Medium — maintenance arrangements not formalized yet.
. Impact: High — useful intervention

25. Project: Livelihood Support for Fisherwomen through Fish Preservation
Equipment

. Thematic Area: Women Empowerment Location: Raigad
. Amount Spent: ¥22.00 Lakhs Start Year—End Year: 2024-2025
. Number of Beneficiaries: 1000 Implementing Partner: RCF

Project Brief & Rationale:

RCF distributed 60-litre iceboxes to women from Machhimar societies in Thal and
Navgaon to enhance hygienic storage and transport of fish, supporting their livelihoods
and income.

Assessment :

RCF supported the procurement of 60-litre capacity ice boxes for the Machhimar
Societies of Thal and Navgaon in Alibaug, Raigad District. These ice boxes were
distributed to women fish sellers to aid in the hygienic preservation of fish during
transportation and sale The equipment has enabled fisherwomen to preserve fish longer
and sell in farther markets. Feedback indicates improved income and reduced spoilage
losses. The intervention promotes women’s economic empowerment in a male-
dominated industry. Community cooperatives have supported fair distribution. Scope
exists for adding business training.

REESI Assessment:

. Relevance: High — supports women-led income generation.

. Effectiveness: High — usage is high and consistent.

. Efficiency: High — bulk procurement benefited scale.

. Sustainability: Medium — long-term gains depend on market access.

. Impact: High — measurable improvement in income and livelihood dignity.

27. Project: Installation of Water Purifier Plant for Students

. Thematic Area: Health Care Location: Raigad
. Amount Spent: %10.00 Lakhs  Start Year—-End Year: 2024-2025
. Number of Beneficiaries: 1,000 Implementing Partner: Prabhakar Patil

Education Society
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Project Brief & Rationale:
RCF extended financial support to install a water purifier plant at PNP Education
Society, ensuring safe drinking water for school children.

Assessment :

The initiative addressed students’ access to clean water, contributing to reduced illness
and absenteeism. School authorities confirmed positive changes in hygiene behavior.
The plant is well-utilized and maintained. Impact is concentrated within the school
premises, but health benefits are substantial. Long-term maintenance mechanisms are
crucial.

REESI Assessment:

. Relevance: High — ensures student health and hygiene.
. Effectiveness: High — well-placed and functional.

. Efficiency: High — direct, measurable outcome.

. Sustainability: Medium — hinges on operational upkeep.
. Impact: High — enhances learning environment health.

28. Project: Promoting Renewable Energy through Rooftop Solar Panels

. Thematic Area: Protection of Environment  Location: Raigad
. Amount Spent: ¥5.00 Lakhs Start Year—-End Year: 2024-2025
. Number of Beneficiaries: 300 Implementing Partner: KridaBhuvan

Project Brief & Rationale:
RCF funded rooftop solar panels at KridaBhuvan, Alibaug, supporting environmental
sustainability through clean energy adoption in community-use spaces.

Assessment :

The solar panels promote green infrastructure and reduce dependency on grid
electricity. Beneficiaries include youth and community members using KridaBhuvan.
The system is functional, but impact measurement needs clarity. Community awareness
around renewable energy has improved through this intervention.

REESI Assessment:

. Relevance: High — supports SDG-aligned green initiatives.
. Effectiveness: Medium — functional but limited outreach.

. Efficiency: High — optimal cost for infrastructure upgrade.
. Sustainability: High — self-sustaining once installed.

. Impact: Medium — benefits are long-term, low-visibility.

29. Project: Promoting Green Energy in Education at Chondhi, Kihim, Alibaug

. Thematic Area: Education Location: Raigad
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. Amount Spent: %10.00 Lakhs Start Year—End Year: 2024-2025
. Number of Beneficiaries: 300 Implementing Partner: Lokmanya
ShikshanPrasarak Mandal

Project Brief & Rationale:

RCF supported the installation of a solar panel system in a school to encourage the use
of renewable energy and reduce power outages affecting learning.RCF provided
financial assistance for the installation of a solar panel system for a school through
Lokmanya Shikshan Prasarak Mandal.

Assessment:

The project has improved the school’s electricity reliability, especially during frequent
power cuts. Students have a better learning experience in well-lit classrooms. It has
also helped in instilling environmental values in the students. The system requires
periodic inspection to ensure optimal function.

REESI Assessment:

Relevance: High — integrates sustainability in education.
Effectiveness: High — enhances energy access.

Efficiency: High — impactful infrastructure.

Sustainability: High — renewable model with minimal O&M.
Impact: High — learning environment and awareness improved.

30. Project: Enhancing School Facilities and Sanitation at Chondhi, Kihim,
Alibaug

. Thematic Area: Education Location: Raigad
. Amount Spent: ¥10.00 Lakhs Start Year—End Year: 2024-2025
. Number of Beneficiaries: 500 Implementing Partner: Lokmanya

ShikshanPrasarak Mandal

Project Brief & Rationale:
RCF funded the construction of a toilet block in a new school building and conducted
repairs at KES Ranade School, improving school infrastructure,

Assessment :

The infrastructure improvement has led to better sanitation and hygiene for students,
particularly adolescent girls. The financially support from RCF the School Trust save
their expenditure and utilized the saved funds to other urgent project & hence School
Trust is mainly beneficiary of this project School attendance and retention are expected
to increase. Repair work has enhanced the learning environment. The project was well-
executed and welcomed by stakeholders, though furniture and WASH awareness could
be improved.
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REESI Assessment:

Relevance: High — integrates sustainability in education.
Effectiveness: High — enhances energy access.

Efficiency: High — impactful infrastructure.

Sustainability: High — renewable model with minimal O&M.
Impact: High — learning environment and awareness improved

31. Project: Repairing Work of KES Ranade School

. Thematic Area: Education Location: Raigad
. Amount Spent: ¥10.00 Lakhs Start Year—End Year: 2024-2025
. Number of Beneficiaries: 1000 Implementing Partner: RCF

Project Brief & Rationale:
RCF funded painting and repair work at KES Ranade School in Navgaon, enhancing
infrastructure and improving the school environment for effective learning.

Assessment :

Refurbished school premises have created a cleaner, more welcoming environment,
encouraging better attendance and morale among students. Teachers noted improved
classroom focus. While the project was limited to physical upkeep, it significantly
contributed to the dignity and usability of the facility. Furniture and digital learning tools
remain unmet needs.

REESI Assessment:

. Relevance: High — school infrastructure needed restoration.

. Effectiveness: High — work completed and positively received.
. Efficiency: High — optimized spending for visible output.

. Sustainability: Medium — future upkeep needs planning.

. Impact: High — positive student and teacher feedback.

32. Project: Painting and Repairing Work of Bhausaheb Raut Madhyamik Shala,
Navgaon

. Thematic Area: Education Location: Raigad
. Amount Spent: ¥5.3 Lakhs  Start Year—-End Year: 2024-2025
. Number of Beneficiaries: 1000 Implementing Partner: RCF

Project Brief & Rationale:

RCF supported the external and internal painting and maintenance of Bhausaheb Raut
Madhyamik School to enhance its learning environment. The project has not yet begin
due to unavoidable circumstances and may need another 6 months for completion .
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Assessment :

RCF contributed in enhancing the physical infrastructure by undertaking civil painting
work at primary school of Navgaon village. Alongside this, RCF also built toilets for
students at this Navgaonschool last year 2023.24 The maintenance has contributed to
an improved school ambience, reducing deterioration and improving safety.
Beneficiaries, especially younger children, showed more enthusiasm in attending
classes. While visual improvement is evident, the school lacks modern teaching aids
and library infrastructure. The intervention is timely and addresses basic facility upkeep.

REESI Assessment:

Relevance: High — school infrastructure needed restoration.
Effectiveness: High — work completed and positively received.
Efficiency: High — optimized spending for visible output.
Sustainability: Medium — future upkeep needs planning.
Impact: High — positive student and teacher feedback.

33. Project: Ensuring Safe Transportation for Students at Thoothukudi

. Thematic Area: Promotion of Education  Location: Thoothukudi
. Amount Spent: %23.5 Lakhs Start Year—End Year: 2024-2025
. Number of Beneficiaries: 50 Implementing Partner: Madhan Mohan

Malavya Vidya Kendram

Project Brief & Rationale:

RCF supported the procurement of a 32-seater school bus to ensure safe and regular
school transport for rural students in Thoothukudi district, Tamil Nadu. This facility aims
to extend transport to school to Tribal/ Agrarian students of the vicinity, thereby will
increase admission and reduce drop outs.

Assessment:

Students from remote areas now attend school regularly with reduced travel hardships.
The intervention directly supports access to education for children from marginalized
households. The bus is operational and maintained by the school management. Itis a
life-changing initiative for the identified group p and there is appreciable decrease in
Dropout rate of students

REESI| Assessment:

Relevance: High — addresses transport barriers to schooling.
Effectiveness: High — consistent use confirmed.

Efficiency: Medium — cost per beneficiary is high.

Sustainability: Medium — depends on fuel and driver cost coverage.
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. Impact: High — deep impact for few, not scalable.

34. Project: Promoting Education for Marginalized Communities at Ahmednagar

. Thematic Area: Promotion of Education Location: Ahmednagar
. Amount Spent: ¥13.00 Lakhs Start Year—End Year: 2024-2025
. Number of Beneficiaries: 200  Implementing Partner: IRDC

Project Brief & Rationale:

RCF provided financial support for the educational upliftment of SC/ST students through
IRDC, focusing on supplementary learning and educational access for disadvantaged
youth.Financial Assistance for Educational Enhancement and Development of SC/ST
Students (2024-25) in locations Ahilyanagar, Beed, Dharashiv,
chhatrapatiSambhajinagarandBuldhana ( 05 Districts of Maharashtra ). The project is
jointly implemented in collaboration with BPHE society’s Centre for studies in Rural
Development, institute of Social work and Research, Ahilyanagar.

Assessment :

Financial of Rs.5,000 for 2024-25 per student to access to study material, tuition fees,
travel support or any other educational requirements. Apart from support given for use
of Ideal Study App for SSC exam preparation, Library resources, LCD TV and
curriculum software in classrooms and Mentorship and family guidance he initiative has
aided SC/ST students (grades 8-10) in rural drought-prone districts by removing
financial and infrastructural barriers, improving access to education and performance . it
has helped bridge educational gaps through tutoring, material support, and mentoring.
Student attendance and learning levels have shown early improvement. Community
buy-in is strong, but long-term outcomes will depend on continuity and performance
tracking. Partner credibility is an asset.

REESI Assessment:

Relevance: High — directly targets marginalized youth.
Effectiveness: High — early progress observed.
Efficiency: High — reaches large numbers at low cost.
Sustainability: Medium — annual support needed.
Impact: High — potential for long-term transformation.

35. Project: Enhancing College Facilities — Toilet Block Construction, Dharashiv

. Thematic Area: Promotion of Healthcare ~ Location: Dharashiv
. Amount Spent: 210.00 Lakhs Start Year—-End Year: 2024-2025
. Number of Beneficiaries: 500 Implementing Partner: Shri Swami Vivekanand

Sikshan Sanstha, Kolhapur
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Project Brief & Rationale:
RCF supported the construction of a new toilet block at a college campus in Tuljapur to
improve student hygiene and sanitation infrastructure.

Assessment :

This facility significantly improves dignity and convenience for students, especially
females. Feedback from the institution indicates increased usage and better sanitation
practices. Maintenance responsibility has been accepted by the college.

REESI Assessment:

. Relevance: High — fills basic infrastructure gap.

. Effectiveness: High — construction completed and used.
. Efficiency: High — low cost, high utility.

. Sustainability: Medium — maintenance needs monitoring.
. Impact: High —. potential for long-term transformation

36. Project: Medicines and Solutions for Dialysis Section, Alibag

. Thematic Area: Promotion of Healthcare  Location: Raigad
. Amount Spent: 20.00 Lakhs Start Year—End Year: 2024-2025
. Number of Beneficiaries: 500 Implementing Partner: Rugna Kalyan Samiti,

Zilla Rugnalaya

Project Brief & Rationale:
RCF provided financial assistance for the purchase of medicines and dialysis solutions
to support patients undergoing dialysis at the Civil Hospital in Alibag.

Assessment:

The support has ensured continuity of life-saving treatment for underprivileged patients
with kidney disorders. It reduced financial stress on families and improved treatment
regularity. Hospital authorities reported improved patient retention.The intervention,
though temporary, had a high immediate impact on critical care

REESI Assessment:

Relevance: High — addresses urgent medical needs.
Effectiveness: High — directly supported patient care.
Efficiency: High — essential supplies, minimal wastage.
Sustainability: Medium - recurring need for consumables.
Impact: High — life-enhancing support to chronic patients.

37. Project: Improving Access to Healthcare with Mobile Hospital Support

. Thematic Area: Promotion of Healthcare Location: Pune
. Amount Spent: 210.00 Lakhs  Start Year—-End Year: 2024-2025
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. Number of Beneficiaries: 400 Implementing Partner: Snehwan

Project Brief & Rationale:
RCF funded mobile hospital and health check-up services through Snehwan to serve
the rural and tribal communities of Taluka Khed in Pune district.

Assessment :

The mobile hospital covered underserved areas, offering general diagnostics, basic
treatments, and referrals. Beneficiaries included senior citizens and rural women.
Access to healthcare has improved where facilities were otherwise lacking. However,
continuity and follow-up care remain limited due to mobility constraints.

REESI Assessment:

. Relevance: High — targets healthcare access gaps.

. Effectiveness: Medium — one-time service per area.

. Efficiency: Medium — cost spread across many but limited revisits.
. Sustainability: Medium — ongoing dependency on external funds.
. Impact: Medium — initial reach good, long-term outcome moderate.

38. Project: Supporting Women’s Growth through the WINGS Project

. Thematic Area: Promotion of Healthcare  Location: Prayagraj
. Amount Spent: ¥26.66 Lakhs  Start Year—End Year: 2024-2025
. Number of Beneficiaries: 100 Implementing Partner: Badlore

Project Brief & Rationale:

RCF supported the WINGS project to empower women through training, awareness,
skill development, and distribution of sanitary products to promote menstrual hygiene
and economic independence.

Assessment :

The program has positively influenced women’s self-confidence, awareness, and
hygienic practices. Participants also gained small-scale production and sales skills.
Linkages with schools and SHGs were effective but require scaling. Monitoring
mechanisms are in place.

REESI Assessment:

. Relevance: High — addresses health and livelihood together.
. Effectiveness: High — skill building and awareness visible.

. Efficiency: Medium — good output but small cohort.

. Sustainability: Medium — follow-up support needed.

. Impact: High — strong qualitative transformation.
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39. Project: Procurement of Gym Equipment for Four Villages

. Thematic Area: Promotion of Healthcare Location: Raigad
. Amount Spent: ¥11.52 Lakhs Start Year—End Year: 2024-2025
. Number of Beneficiaries: 600 Implementing Partner: RCF

Project Brief & Rationale:
RCF distributed gym equipment to four Gram Panchayats to promote physical health
and wellness in village communities of the Thal region.

Assessment :

The initiative boosted public interest in fithess and created accessible exercise spaces.
Youth, especially, have benefitted. Panchayats have ensured basic upkeep, though
utilization varies across locations. The equipment is durable and encourages a healthy
lifestyle. Structured fitness sessions could enhance usage.

REESI Assessment:

Relevance: High — responds to rural fithess and health awareness needs.
Effectiveness: Medium — usage dependent on local engagement.
Efficiency: High — multipurpose utility at low operational cost.
Sustainability: Medium — needs local champion or trainer.

Impact: High — potential visible, but underleveraged.

40. Project: Purchase of 200 Waste Bins for KihimGrampanchayat

. Thematic Area: Promotion of Healthcare Location: Raigad
. Amount Spent: ¥8.63 Lakhs Start Year—End Year: 2024-2025
. Number of Beneficiaries: 1000 Implementing Partner: RCF

Project Brief & Rationale:
RCF supported the purchase and installation of 200 waste bins in Kihim village to
promote cleanliness and strengthen the Swachh Bharat Abhiyan in the region.

Assessment :

The bins were distributed and placed in public areas, contributing to better solid waste
management. Cleanliness in the village improved, and residents now show increased
responsibility in waste disposal. Coordination with local sanitation workers needs
strengthening to prevent overflow and misuse. Awareness campaigns can reinforce the
habit.

REESI| Assessment:

. Relevance: High — supports public health and sanitation.
. Effectiveness: High — bins placed but monitoring needed.
. Efficiency: High — low-cost and scalable.
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. Sustainability: Medium — dependent on local governance.
. Impact: High — cleanliness improved, long-term habit formation pending.

41. Project: Improving Health and Hygiene in Chembur Slums

. Thematic Area: Promotion of Healthcare Location: Mumbai
. Amount Spent: %5.00 Lakhs Duration: 2024-2025
. Beneficiaries: 300 Implementing Partner:Samajik Seva Pratishthan

Project Rationale & Brief

This project focused on providing healthcare access through medical camps and
hygiene kit distribution in Chembur’s slum areas. The initiative was designed to address
the lack of access to basic health and sanitation resources in underprivileged
communities. Hygiene promotion in densely populated areas like Chembur plays a
critical role in preventing disease outbreaks. The intervention aimed to instill better
hygiene practices and offer immediate relief to residents through free medical services.
Partnering with a local NGO helped in mobilizing community participation and resource
delivery.

Assessment

The project successfully created health awareness and provided preventive healthcare
to underserved populations. Community response was positive, especially due to free
consultations and hygiene kits. Suggested repeat engagement or infrastructure
development, for long-term hygiene behaviors to be imbibed. There is potential for
replication in other slum areas with minor modifications. Overall, the initiative was
impactful in the short term but requires stronger follow-up strategies for lasting change.

REESI Assessment

. Relevance: High — Addresses a major gap in slum healthcare access.

. Effectiveness: High — Delivered immediate results but lacked long-term
behavior reinforcement.

. Efficiency: High — Low-cost, high-reach intervention.

. Sustainability: Medium — Dependent on one-time engagement without
sustained delivery.

. Impact: Medium — Immediate benefit seen, but enduring change not yet
measurable.

42. Project: Financial Assistance for Life-Saving Medical Aid to Patients

. Thematic Area: Promotion of Healthcare Location: Mumbai, Thane,
Palghar, Raigad

. Amount Spent: 315.00 Lakhs Duration : 2024-2025

. Beneficiaries: 700Implementing Partner: MESCO
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Project Rationale & Brief

This initiative provided financial assistance to underprivileged patients in critical need of
life-saving medical treatments. Implemented through MESCO, the project ensured
access to care for conditions that could otherwise lead to death or long-term disability.
The program targeted economically vulnerable families in both urban and semi-urban
areas. Medical aid under this project was not disease-specific, allowing for broader
applicability. The initiative was designed to plug urgent healthcare funding gaps where
government coverage was either delayed or insufficient.

Assessment

scheme is to provide timely financial assistance to poor and deserving patients suffering
from critical medical and surgical conditions, whose treatments are being carried out at
government and municipal hospitals in Mumbai, the patient can be from Pan India. This
scheme aims to bridge the gap in public healthcare support by enabling access to high-
cost, life-saving treatment for patients coming from Mumbai and across India especially
those who cannot afford the expenses associated with planned surgeries and long-term
treatments. The assistance has had a direct, tangible impact by enabling timely
treatment and recovery for many patients. Beneficiaries included a diverse group of
individuals suffering from life-threatening conditions.Administrative processes were
streamlined through an experienced partner, ensuring transparency. The lack of a built-
in monitoring mechanism, however, limits outcome tracking.

REESI Assessment

. Relevance: High — Fulfills critical gaps in emergency healthcare access.

. Effectiveness: High — Successfully treated 700 patients, many in life-threatening
conditions.

. Efficiency: High — Effective in delivery but needs stronger beneficiary tracking.

. Sustainability: Medium — Project impact is high, may also incorporate post-
treatment for continued treatment efficiency .

. Impact: High — Saved lives and reduced healthcare debt burden on low-income
families.

43. Project: Enhancing Healthcare and Promoting Hygiene Awareness

. Thematic Area: Promotion of Healthcare Location: Mumbai
. Amount Spent: 10.00 Lakhs Duration: 2024-2025
. Beneficiaries: 300 Implementing Partner: Mi Mumbai Abhiyan

Project Rationale & Brief

RCFL provided funding support to a dialysis center located in Sion, operated by Mi
Mumbai Abhiyan for Shri Chhatrapati Shivaji Maharaj Dialysis Centre. The objective
was to assist patients with kidney failure who require continuous dialysis treatment but
face financial barriers. Chronic kidney disease is rising in urban India, and accessible
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dialysis is critical. The initiative supported both the procurement of dialysis supplies and
the smooth operation of services. This allowed consistent treatment for patients who
would otherwise face discontinuation.

Assessment

The project delivered significant health benefits to patients dealing with chronic illness. It
enabled continuity in dialysis sessions and reduced mortality risk associated with
interrupted treatment. The implementing partner has experience running medical
facilities, which added to the program’s reliability. Long-term impact could be enhanced
by integrating patient counseling and nutrition support.

REESI Assessment

. Relevance: High — Responds to the increasing need for chronic disease support.
. Effectiveness: High — Ensured uninterrupted treatment for patients.

. Efficiency: Medium — Strong delivery, but cost-per-beneficiary is relatively high.
. Sustainability: Medium — Future support is funding-dependent.

. Impact: High — Extended life expectancy and improved patient quality of life.

44. Project: Project ‘Sakhi’ for Menstrual Hygiene Awareness in Slum Area

. Thematic Area: Promotion of Healthcare Location: Mumbai
. Amount Spent: 10.00 Lakhs  Duration: 2024-2025
. Beneficiaries: 450Implementing Partner: Rnisarg Foundation

Project Rationale & Brief

‘Sakhi’ aimed to create awareness around menstrual hygiene among adolescent girls
and women in Mumbai’s slums. The project sought to break taboos, promote hygienic
practices, and educate women on reproductive health. Activities included educational
sessions, awareness drives, and distribution of basic menstrual hygiene kits. The
initiative filled a critical gap in community-level health education, particularly among
marginalized groups. By involving a grassroots partner, the program gained access to
and trust from local communities.

Assessment

The project was successful in increasing awareness and openness around menstrual
health issues. Many participants reported a better understanding of hygiene practices
and more confidence in discussing menstruation.hygiene, The project ,Promote
sustainable menstrual products and Reduce sanitary waste and generate livelihood for
trainers and encourage behavioral change toward sustainable practices. Sustainability
depends on follow-up engagement and institutional support, particularly in schools.
Overall, the initiative has built a foundation for future reproductive health programs.

REESI Assessment
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. Relevance: High — Menstrual hygiene remains a neglected issue in urban poor
areas.

. Effectiveness: High — Awareness outcomes were achieved through sessions
and outreach.

. Efficiency: Medium — Outreach was good, but practical resources were limited.
. Sustainability: Medium — Impact relies on continued reinforcement and product
access.

. Impact: High — Positive behavioral shifts and reduced stigma observed.

45. Project: Support for Children’s Healthcare (Home Away from Home for Pediatric
Cancer Patients & their Caregivers )

. Thematic Area: Promotion of Healthcare Location: Mumbai
. Amount Spent: %10.00 Lakhs Duration: 2024-2025
. Beneficiaries: 100 Implementing Partner: Access Life

Project Rationale & Brief

Home Away from Home for Pediatric Cancer Patients & their Caregivers ,This project
supported children suffering from cancer by offering services like housing, nutrition, and
travel during treatment. Many low-income families discontinue treatment due to the
associated non-medical expenses. Access Life bridges this support gap by providing
safe accommodation and psychosocial support to families. The initiative aimed to
improve treatment adherence and overall survival rates for pediatric cancer patients.

Assessment

The intervention directly contributed to better treatment continuity and emotional well-
being of both children and caregivers. The beneficiaries were provided free-of-cost
accommodation, nutrition, transportation, counseling, and informal education to
underprivileged children and their parents from an underserved district in India who are
undergoing cancer treatment Children received a stable environment during critical
treatment phases, enhancing their chances of recovery. The holistic nature of the
support made a visible difference in families’ lives.Integration with hospital systems can
improve targeting and efficiency.

REESI Assessment

. Relevance: High — Pediatric cancer patients need long-term non-clinical support.
. Effectiveness: High — Improved treatment consistency and emotional stability.

. Efficiency: Medium — High impact but high per-patient cost.

. Sustainability: Medium — Ongoing donor support needed for continuity.

. Impact: High — Significantly improved survival outcomes and family well-being.

46. Project: Cancer Detection Camps
- Thematic Area: Promotion of Healthcare  Location: Raigad
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- Amount Spent: ¥3.15 Lakhs - Beneficiaries: 200
- Implementing Partner: Chandra Sundra Trust

Project Brief: The project focused on organizing cancer detection camps in villages
near RCF Thal. These camps offered free health screening and awareness, especially
for breast and oral cancers, helping early diagnosis and referrals. Reach out to financial
backward people for free cancer check-upraising toilet in govt .schools and
villages(Kolhapur ,palghar )and free medical check-up camp and blood donation
Assessment Note:

This initiative facilitated early detection through cancer screening camps in rural Raigad.
The camps created health awareness and enabled timely intervention for suspected
cases. It contributed to reducing stigma and enhancing the community’s health-seeking
behavior. Replication can widen outreach. Feedback indicates satisfaction with onsite
diagnostics.

REESI Assessment:

Relevance: High — Targeted early detection in high-risk zones.

Effectiveness: Medium — Awareness raised; follow-ups pending.

Efficiency: High — Low cost per beneficiary.

Sustainability: Medium — Needs periodic repeat.

Impact: Medium — Preventive value but long-term tracking needed.

47. Project: Sickle Cell Management in Melghat

- Thematic Area: Promotion of Healthcare

- Location: Amravati - Amount Spent: ¥5.00 Lakhs

- Beneficiaries: 400 - Implementing Partner: Organization for Kula

Project Brief: This initiative provided screening and counseling to tribal families
affected by sickle cell disease. It combined diagnostic services with education on
managing the illness and reducing transmission risk.

Assessment Note:

Focused on tribal belts, the project aimed to manage and raise awareness on sickle cell
disease. Screening, counseling, and basic treatments were extended to patients. The
initiative helped destigmatize the disease while providing vital information to affected
families. Community engagement was effective. Results are promising for early-stage
intervention.

REESI Assessment:

Relevance: High — Regional health need targeted.

Effectiveness: High — Prevention and awareness achieved.

Efficiency: Medium — Moderate scale, impactful reach.

Sustainability: Medium — Needs continuous education.

Impact: Medium — Awareness raised; long-term impact to be seen.

48. Project: Meals and Scholarships in Chembur
- Thematic Area: Promotion of Healthcare - Location: Mumbai
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- Amount Spent: %6.5 Lakhs - Beneficiaries: 100
- Implementing Partner: Sri Sathya Sai Seva Organisations

Project Brief: The project supported meals and academic scholarships for children
from disadvantaged backgrounds, with the dual goal of improving nutrition and
sustaining education.

Assessment Note:

The project addressed both nutritional and educational needs of underprivileged
children in Chembur. It ensured improved attention in schools and reduced dropout
likelihood. Parent feedback indicated visible improvement in children’s health. Though
the scale is limited, the model is effective and replicable. The NGO’s community trust
base enhanced reach.

REESI Assessment:

Relevance: High — Targets core needs of children.

Effectiveness: High — Tangible outcomes on health and education.

Efficiency: Medium — Moderate cost per beneficiary.

Sustainability: Medium — Needs donor continuity to sustain .

Impact: High — Dual impact on nutrition and learning.

49. Project: Financial Assistance under CSR to Tata Memorial Centre, Mumbai.
- Thematic Area: Promotion of Healthcare - Location: Mumbai

- Amount Spent: %20.00 Lakhs - Beneficiaries: 4

- Implementing Partner: Tata Memorial Hospital

Project Brief: This contribution supported Tata Memorial Hospital in strengthening
infrastructure for cancer diagnosis and treatment, benefiting economically weaker
sections. The project has enabled us to provide timely support to humerous young
patients in need of CAR T-cell therapy. Through this initiative, goal was to ensure that
every patient, regardless of financial limitations, has equitable access to life-saving
treatments

Assessment Note:

The contribution supported critical infrastructure at Tata Memorial Hospital, facilitating
advanced cancer diagnostics and treatment for low-income patients. It indirectly
benefited a large patient base and reinforced public sector healthcare capacity. The
project has enabled us to provide timely support to numerous young patients in need of
CAR T-cell therapy.4 patients benefited through this impactful support. The financial
support provided towards the treatment cost enabled the patients to receive timely
intervention in cancer care at TMH The hospital’s credibility ensured maximum utility.
High-value contribution with long-term benefits.

REESI Assessment:

Relevance: High — Cancer treatment is a critical public health need.

Effectiveness: High — Capacity expansion achieved.

Efficiency: High — Large institutional impact.

Sustainability: High — Built into hospital operations.

Impact: High — Advanced treatment access improved.
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50. Project: Strengthening Public Healthcare Infrastructure
Location: Mumbai - Amount Spent: ¥14.75 Lakhs

Thematic Area: Promotion of Healthcare -- Beneficiaries: 1000

- Implementing Partner: Dr. Babasaheb Ambedkar Memorial Hospital, Byculla Railway
Hospital at Byculla

Project Brief: This initiative involved providing essential medical equipment to

Dr. Babasaheb Ambedkar Memorial Hospital in Byculla to enhance diagnostic and
treatment capabilities. All equipment at Railway Hospital at Byculla Mumbai provided by
RCF Mumbai from their CSR funds are installed at project site and all items are in used
by hospital &all equipments in good conditions. Equipments’ are as under 1) 98 Inch
Interactive LED Display 01 No in project site in Hospital 2) 86 Inch Interactive LED
Display 01 No for General & Orthopedic section seminar room. 3) Washing Machine
and Breakfast plates for daily use.

Assessment Note:

This project has significantly strengthened the hospital’s capacity to manage patient
care. LCD displays in hospitals are used for a variety of purposes, primarily for
displaying medical images for diagnosis & treatment planning, as well as providing
information to patients & staff. They play a crucial role in enhancing patients care &
streamlining hospital operation. With upgraded infrastructure, patient throughput and
service quality improved. The hospital being a public institution ensured equitable
access. Staff feedback reported better clinical outcomes. The intervention is impactful,
scalable, and highly relevant.

REESI Assessment:

Relevance: High — Supports a public health institution with heavy footfall.
Effectiveness: High — Infrastructure boost realized.

Efficiency: High — Wide reach at optimal cost.

Sustainability: High — Durable equipment ensures continued use.

Impact: High — Improved treatment access and quality.

51. Project: Enhancing Rural Healthcare — Ambulance
- Location: Pune - Amount Spent: ¥14.8 Lakhs
- Beneficiaries: 500 - Implementing Partner: NAAM Foundation

Project Brief: RCF provided an ambulance to rural areas through NAAM Foundation,
enabling emergency transport for patients in need of immediate medical care.
Assessment Note:

Access to emergency medical transport is a critical gap in rural areas. This ambulance
has bridged that gap for remote villages in Pune. The service has helped reduce patient
mortality by ensuring timely hospital access. Community acceptance is high, and usage
rates are encouraging. Maintenance and fuel costs need long-term planning.

REESI Assessment:

Relevance: High — Critical for rural emergency response.
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Effectiveness: High — Lives saved through timely intervention.
Efficiency: Medium — Cost is justifiable but needs scheduling.
Sustainability: Medium — Dependent on operational funding.
Impact: High — Direct life-saving impact.

52. Project: Preventive Healthcare — Medical Camp and Health Kits
- Location: Raigad - Amount Spent: ¥11.75 Lakhs
- Beneficiaries: 400 - Implementing Partner: Laxmi Charitable Trust

Project Brief: The project supported free health check-up camps and the distribution of
personal health kits in underserved areas of Raigad.

Assessment Note:

Trust for the purchase of medical equipment to support free eye care services for
patients in Alibaug Laxmi Charitable Trust arranged 4 eye camp in March 2025 in
Nearby Alibag & trust utilized allocated funds from RCF Thal unit from their CSR funds
for purchase medical equipment to support free eye care services for patients The
camps reached underserved populations and provided general health checkups and
hygiene kits. Early detection of common ailments helped avoid future complications.
Health kits promoted preventive care at the household level. The approach is simple,
replicable, and appreciated by local communities. Follow-up efforts could enhance the
program.

REESI Assessment:

Relevance: High — Primary healthcare access is limited.

Effectiveness: High — Good outreach; follow-up needed.

Efficiency: High — Low cost, high outreach.

Sustainability: Medium — Needs recurring funding.

Impact: high — Awareness and early detection improved.

53. Project: Advanced Skill Development Programs for Nurses
- Location: Raigad - Amount Spent: ¥25.73 Lakhs
- Beneficiaries: 200 - Implementing Partner: Rugna Kalyan Samiti, Zilla Rugnalaya

Project Brief: This initiative involved high-tech training programs for nurses at the
District Civil Hospital, Alibaug to enhance clinical competencies and patient care quality.
Assessment Note:

Up skilling healthcare workers is crucial for improving care delivery. This training
strengthened nursing capabilities, reduced medical errors, and improved patient
satisfaction. Nurses expressed confidence in applying new protocols. The initiative
aligns with long-term healthcare goals and is replicable in other districts.

REESI Assessment:

Relevance: High — Up skilling is a healthcare imperative.

Effectiveness: High — Improved clinical standards.

Efficiency: Medium — improvise to reduce costs per head .

Sustainability: Medium — Repeat training needed.

Impact: High — Indirectly improves thousands of patients’ care.
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54. Project: Health Screening for School Children
- Location: Raigad - Amount Spent: %7.5 Lakhs
- Beneficiaries: 300 - Implementing Partner: Lions Club of AlibagMandwa

Project Brief: Conducted health check-ups for pre-primary and primary students in the
Kihim-Mandwa region to detect early developmental and health issues.

Assessment Note:

Early health screening ensures schoolchildren start with a clean bill of health. This
initiative helped diagnose vision issues, anemia, and malnutrition. School staff was
engaged to reinforce healthy habits. Parental awareness improved through counseling.
It's a critical support system for primary education.

REESI Assessment:
* Relevance: High — Ensures child wellness.
« Effectiveness: High — Conditions detected early.
« Efficiency: High — Low cost, wide reach.
« Sustainability: Medium — Annual intervention suggested.
* Impact: High — Strong preventive value.

55. Project: Empowering Rural Women through Health Education
- Location: Mumbai - Amount Spent: %5 Lakhs
- - Beneficiaries: 500 - Implementing Partner: Savitri Pratishthan

Project Brief: This program aimed to educate rural women on key healthcare topics
including hygiene, maternal care, and preventive health through structured awareness
workshops.

Assessment Note:

Women'’s health awareness programs promote informed decisions in reproductive and
family health. This project empowered participants with life-saving knowledge. The use
of local language and participatory methods enhanced understanding. Peer leaders
emerged from the sessions. Further support can expand reach.

REESI Assessment:

Relevance: High — Addresses women’s health gaps.

Effectiveness: Medium — Behavioral change takes time.

Efficiency: High — High ROI in awareness generation.
Sustainability: Medium — Needs periodic reinforcement.

Impact: Medium — Empowerment observed, quantification pending.

56. Project: Training and Healthcare Equipment for Persons with Disabilities at
Alibaug

. Thematic Area: Skill Development Location: Raigad
. Amount Spent: 312.68 Lakhs Duration: 2024-2025
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. Beneficiaries: 150 Implementing Partner: National Association
for the Blind

Project Rationale & Brief

This project supported skill development for visually impaired individuals through
training and the provision of assistive healthcare equipment. The training included
vocational and soft skills aimed at enhancing employability. Provision of adaptive tools
also improved daily living and health independence. Implemented through NAB, the
program focused on inclusive capacity-building. It intended to empower a typically
marginalized demographic through both health and economic empowerment.

Assessment

The project was highly relevant for the target group and well executed through a
credible partner. Beneficiaries showed improved confidence and functionality post-
training. Assistive equipment enhanced personal autonomy and reduced dependency.
Follow-up support for placements and entrepreneurship is the next logical step. Overall,
the project has high potential for replication and scaling.

REESI Assessment

. Relevance: High — Meets urgent needs of the visually impaired for dignity and
livelihood.

. Effectiveness: High — Training outcomes and beneficiary feedback were
positive.

. Efficiency: Medium — High upfront costs due to specialized equipment.

. Sustainability: Medium — Continued success depends on long-term support and
placement linkages.

. Impact: High — Life-changing impact for differently-abled individuals.

57. Project: Vocational Training under Project Unnati at Vikhroli, Mumbai

. Thematic Area: Skill Development Location: Mumbai
. Amount Spent: %5.00 Lakhs Duration: 2024-2025
. Beneficiaries: 250 Implementing Partner: NADE

Project Rationale & Brief

The project provided vocational skills to youth with disabilities, with an aim to increase
employment opportunities and independence. NADE conducted technical and soft skill
training through customized programs.Financial Support to Disabled persons &
provide them computer training & make them independence & enhancing their
learning. The courses were designed keeping accessibility and industry requirements in
mind. The goal was to reduce dependency and create pathways for self-reliance and
dignity. It included industry exposure and peer support to improve learning outcomes.
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Assessment

The project recorded active participation and completion from the majority of enrolled
candidates. The Students greatly benefit from computer training primarily through
the use of technologies like screen readers & text to speech software ,which enable
access to educational materials, communication & online learning platformsé& it will
improve their academic performance & enhance their overall independence &self
reliance. Trainees reported increased confidence and interest in employment.The
partner’s capacity and outreach were appropriate, but industry tie-ups must be
strengthened. The initiative is progressive and aligns with the national skill development
agenda.

REESI Assessment

. Relevance: High — Fills a major void in disability-inclusive skill development.
. Effectiveness: Medium — Skill delivery was good; placements need
improvement.

. Efficiency: High — Well-utilized resources and cost-efficient model.

. Sustainability: Medium — Needs stronger job-market alignment to sustain
momentum.

. Impact:Medium — Personal growth achieved

58. Project: Prime Minister Internship Scheme - Pilot Project

. Thematic Area: Skill Development Location: Mumbai
. Amount Spent: 20.15 Lakhs  Duration: 2024-2025
. Beneficiaries: 100 Implementing Partner: RCF (Direct Implementation)

Project Rationale & Brief

This pilot initiative aimed to provide internship opportunities to graduates and final-year
students, exposing them to real-time industry practices. The objective was to bridge the
gap between academic learning and employability skills by offering hands-on training
within RCFL. The project included mentorship, soft skills sessions, and department-wise
rotations. It was designed as a stepping stone to enhance employment readiness and
professional confidence among youth. The program also tested a scalable model for
future in-house internship development.

Assessment

Despite the small budget the amount is directed under the proposal is received from
Human Resource Development (HRD) regarding participation in Prime Minister
Internship Scheme- Pilot Project, the project delivered meaningful experiential learning
to a group of aspiring professionals. Participants gained technical and corporate
exposure, which positively influenced their career paths. Being a pilot, formal feedback
collection and long-term tracking are still pending. It holds promise for expansion,
particularly in collaboration with academic institutions. Its direct implementation enabled
better supervision and accountability.
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REESI Assessment

. Relevance: High — Supports national priorities in employability and youth
empowerment.

. Effectiveness: Medium — Pilot outcomes were promising but need formal
evaluation.

. Efficiency: High — Extremely cost-effective with high engagement value.

. Sustainability: Medium — Scalability and institutional partnerships will be key.
. Impact: Medium — Short-term exposure achieved; long-term employability

outcomes TBD.

59. Project: Empower 30 Visually Challenged Children in Raigad, Maharashtra

. Thematic Area: Education Location: Raigad
. Amount Spent: %¥5.00 Lakhs Duration: 2024-2025
. Beneficiaries: 30 Implementing Partner:Ek Kadam Aur Foundation

Project Rationale & Brief

This initiative aimed to provide educational support, assistive tools, and holistic care to
30 visually impaired children. It focused on enabling independent learning through
accessible formats, personalized support, and inclusive education techniques. The goal
was to enhance their academic participation and social confidence. It also offered
training in mobility and basic life skills. The project targeted a high-need population
underserved in mainstream education policies.

Assessment

The Arunodaya (Sunrise) for Children with Blindness Program aims to address the
critical issue of educational access and social inclusion for blind children in India,
particularly those from marginalized communities. With approximately 320,000 children
suffering from blindness in India, a staggering 70.84% of these children do not attend
school, primarily due to poverty, lack of resources, and inadequate support systems.
The project successfully addressed critical gaps in special education for visually
impaired students. Children received individualized attention, improving learning
retention and classroom confidence. Caregiver engagement was a valuable addition to
the program's impact. However, the reach was limited to a small number, requiring
scale-up to maximize impact. The implementing partner showed strong domain
expertise and community trust.

REESI Assessment

. Relevance: High — Visually challenged children need specialized and inclusive
education support.

. Effectiveness: High — Tangible learning progress and confidence gains
reported.
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. Efficiency: Medium — Focused program with slightly higher per-child investment.
. Sustainability: Medium — Program continuity relies on recurring funding.
. Impact: High — Transformed educational access and potential for lifelong impact.

60. Project: Land Restoration Project with Vithai Charitable Trust

. Thematic Area: Protection of Flora and Fauna Location: Amravati

. Amount Spent: %¥5.00 Lakhs Duration: 2024-2025

. Beneficiaries: 800 (indirect community benefit)implementing Partner:Vithai
Charitable Trust

Project Rationale & Brief

RCFL supported ecological restoration near Nimbha Village to combat land degradation
and loss of biodiversity. The project included afforestation, soil restoration, and water
conservation techniques. It targeted environmental sustainability and resilience in an
ecologically fragile area. Local communities were involved in plantation activities and
basic environmental training. The intervention aligned with RCFL’s commitment to
environmental stewardship.

Assessment

Initial impact shows improved soil moisture retention and increased local green cover.
Community participation added to the project’s grassroots acceptance. Long-term
ecological results will need several seasons to fully assess. Awareness programs
contributed to behavioral change toward environmental conservation. The project
presents a scalable model for nature-based rural development.

REESI Assessment

. Relevance: High — Tackles environmental degradation in a high-need region.
. Effectiveness: Medium — Initial restoration visible, long-term ecological
indicators pending.

. Efficiency: High — Achieved outcomes with minimal investment and high
community participation.

. Sustainability: Medium — Requires ongoing maintenance and monitoring.

. Impact: Medium — Ecological and social awareness benefits emerging, more

time needed for full results.

61. Financial Assistance for Education and Cultural Grooming students

. Thematic Area: Education Location: Thane
. Duration: 2024-2025 Beneficiaries: 15 students (direct benefit)
. Implementing Partner: Gurukul Pratishthan

Project Rationale & Brief
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RCFL extended financial assistance to Gurukul Pratishthan, Thane, to support the
educational and cultural development of 15 underprivileged students. The initiative
aimed to provide access to formal education and cultural grooming—covering areas like
classical music, dance, moral values, and personality development—particularly for
students lacking financial resources.

The project focused on a holistic learning experience by integrating academics with
India’s rich cultural heritage, enhancing the students' confidence, discipline, and social
skills. This intervention aligns with RCFL’s CSR focus on inclusive education and youth
empowerment.

Assessment

The initiative has provided the selected students with structured academic support
alongside extracurricular enrichment. Feedback from the implementing agency indicates
improved academic engagement and increased participation in cultural activities.
Parental and community feedback reflects a noticeable improvement in students’
confidence and overall personality. The program has also enhanced awareness of
traditional arts among the younger generation, contributing to cultural preservation.

However, the long-term academic progression and skill enhancement of these students
will require continued mentoring and post-program tracking.

REESI Assessment

. Relevance:High — Addresses the dual need for education and cultural grooming
among underprivileged youth.

. Effectiveness:Medium-High — Students show improved academic and cultural
engagement; longitudinal tracking pending.

. Efficiency:High — Small-scale investment created meaningful educational
opportunities for 15 beneficiaries.

. Sustainability:Medium — Dependent on continued support or integration into
government/NGO-led follow-up programs.

. Impact:Medium — Early signs of personal development and cultural awareness;

longer-term academic outcomes will evolve over time.

62. Project: Swachh Bharat Kosh — Not assessed

63. Project: Rural Education Infrastructure through Renovation Initiative
- Location: Raigad - Amount Spent: %48.53 Lakhs
- Beneficiaries: 200 - Implementing Partner: Child Dream’s Social Foundation

Project Brief: RCF supported the repair and renovation of multiple school facilities
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under Mhasla Nagar Panchayat to improve learning environments and hygiene
infrastructure in rural Raigad.

Assessment Note:

Renovated classrooms, sanitation blocks, and basic infrastructure improved school
attendance and safety. Teachers report better classroom engagement. Monitoring
maintenance quality is key.

REESI Assessment:

Relevance: High — Critical infrastructure for rural education.

Effectiveness: High — Noticeable improvement in attendance.

Efficiency: Medium — Moderate cost across schools.

Sustainability: Medium — Dependent on local upkeep.

Impact: High — Upliftment of government schooling.

64. Project: Promoting E-Governance in Education

o Location: Raigad - Amount Spent: %7.41 Lakhs
o -Beneficiaries: 2000 - Implementing Partner: RCF

Project Brief: The project introduced an E-Office system in the Zilla Parishad Education
Department to streamline administration, reduce paper usage, and improve governance
transparency.

Assessment Note:

Digital transformation accelerated departmental coordination. RCF provided financial
assistance for the implementation of an E-Office system for the Education Department
of Zilla Parishad (District Council Raigad) under the State Government. RCF has
provided ten computers, ten printers and two scanners for the Education Department
office in Alibag.Staff training was completed. Long-term adoption and digital literacy
among rural educators must be monitored.

REESI Assessment:

Relevance: High — Aligns with Digital India.

Effectiveness: Medium — Early stage implementation.

Efficiency: High — Reduces future administrative overhead.

Sustainability: Medium — Requires technical support.

Impact: Medium — Ongoing benefits expected.

65. Project: Financial Assistance to Dialysis Center, Mumbai

- Location: Mumbai -Amount Spent: 10.5 Lakhs

- Beneficiaries: 800 - Implementing Partner: Sri Shanmukhananda Fine Arts &
Sangeetha Sabha

Project Brief: RCF supported enhancement of healthcare infrastructure including a
dialysis center and eye care facility in Sion for the underprivileged.

Assessment Note:

Equipment was installed and is functional. Local patients have begun availing

Confidential Crux Management Services P Itd Page 66



subsidized dialysis. Further tracking of cost recovery and usage frequency is suggested.
REESI Assessment:

Relevance: High — Targets critical health needs.

Effectiveness: Medium — Initial patient load met.

Efficiency: High — Large impact per investment.

Sustainability: Medium — Operating cost recovery pending.

Impact: Medium — High community need met.

66. Project: Eye Care Center in Sion, Mumbai

- Location: Mumbai

- Amount Spent: %5 Lakhs

- Mode of Implementation: No

- Beneficiaries: 900

- Implementing Partner: Sri Shanmukhananda Fine Arts & Sangeetha Sabha

Project Brief: This initiative extended affordable ophthalmology services to lower-
income populations through facility enhancement at the Eye Care Centre.
Assessment Note:

The center now provides low-cost diagnostic and surgical eye care. Outreach to senior
citizens and school screening has begun. Expanding services is feasible.

REESI Assessment:

Relevance: High — Elderly and low-income focused.

Effectiveness: High — Early adoption strong.

Efficiency: High — Resource-optimized delivery.

Sustainability: Medium — Needs recurring operational support.

Impact: High — Prevents avoidable blindness.

67. Project: Autoclave Machine for Rajawadi Hospital
- Location: Mumbai -Amount Spent: %7.39 Lakhs
- Beneficiaries: 1000 - Implementing Partner: Rotary Club of Chembur

Project Brief: RCF funded the procurement of a sterilization autoclave to improve
hygiene standards and surgical preparedness at Rajawadi Hospital.Donation of Masimo
Table Top pulse Oximeter( 5units ) to NICU , LTMG Hospital Sionthis machine is used
for sterilizing instruments and linen ,hospital material for use while use in patients
.Rajawadi Hospital is a secondary care level Municipal General Hospital in Ghatkopar E
Mumbai 400088.This Hospital is a referral Hospital for patients from Central and
Harbour Suburb of Mumbai mainly offering free treatment underprivileged class of
community .After receiving appeal from Rajawadi Hospital ,.

Assessment Note:

The equipment improved OT and ward sterilization processes. Staff training was
completed. Clinical infection rates need to be tracked.

REESI Assessment:

Relevance: High — Public health infrastructure.

Effectiveness: High — Device functional.
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Efficiency: High — Low cost with high return.
Sustainability: High — Easy to maintain.
Impact: High — Hygiene compliance improved.

68. Project: Pulse Oximeter for Sion Hospital
- Location: Mumbai - Amount Spent: ¥15.99 Lakhs
- Beneficiaries: 1000 - Implementing Partner: Rotary Club of Chembur

Project Brief: RCF supported purchase of a Red 97 catalogue pulse oximeter system
for Sion Hospital, enhancing diagnostic capacity in the ICU.Donation of Neonatal
Intensive care Incubators INC 200( 2units ) to NICU , LTMG Hospital Sion
Assessment Note:

Installation was completed. Doctors noted improved monitoring of respiratory distress
cases. Maintenance contract in place.

REESI Assessment:

Relevance: High — Supports COVID/post-COVID care.

Effectiveness: High — ICU performance enhanced.

Efficiency: Medium — High-end equipment cost.

Sustainability: Medium — Needs AMC continuation.

Impact: High — ICU readiness boosted.

69. Project: NICU Equipment for Sion Hospital
- Location: Mumbai -Amount Spent: %9.31 Lakhs
- Beneficiaries: 1000 - Implementing Partner: Rotary Club of Chembur

Project Brief: Procurement of neonatal incubators to support infant survival in the
neonatal intensive care unit at Sion Hospital. to provide controlled ,safe ,and life
sustaining environment for extremely premature and low birth weight babies with less
than 1kg

Assessment Note:

Neonatal survival and care quality improved. Usage statistics rising. Need to explore
further NICU support.

REESI Assessment:

Relevance: High — Neonatal healthcare focus.

Effectiveness: High — Infant care improved.

Efficiency: Medium — High device cost.

Sustainability: Medium — Technical support required.

Impact: High — Infant lives saved.

70. Project: Medical Camp — Swami Vivekanand College, Kurla
- Location: Mumbai

- Amount Spent: %10 Lakhs

- Mode of Implementation: No

- Beneficiaries: 800

- Implementing Partner: Vivekanand Education Society
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Project Brief: RCF supported a comprehensive medical check-up and awareness
camp at Swami Vivekanand KanishthaMahavidyalaya targeting underserved youth.
Assessment Note:

Medical screening and counseling led to early diagnosis of lifestyle diseases among
students. Follow-up referral system set up.

REESI Assessment:

Relevance: High — Student health intervention.

Effectiveness: High — Preventive care provided.

Efficiency: Medium — Medium coverage per rupee.

Sustainability: Medium — Annual repetition recommended.

Impact: High — Health awareness enhanced.

71. Project: Renovation of Toilet — Swami Vivekanand Mahavidyalaya
- Location: Mumbai - Amount Spent: %15 Lakhs
- Beneficiaries: 500 - Implementing Partner: Vivekanand Education Society

Project Brief: RCF funded the renovation of toilet facilities at Swami Vivekanand
KanishthaMahavidyalaya in Kurla, significantly improving sanitation infrastructure for
students.

Assessment Note: Enhanced sanitation conditions contribute to better hygiene and
dignity, especially for female students.

REESI Assessment:

Relevance: High — School hygiene gap addressed.
Effectiveness: High — Infrastructure used daily.
Efficiency: Medium — Moderate infrastructure cost.
Sustainability: Medium — Maintenance to be ensured.
Impact: High — Better school hygiene environment.

72. Project: Sneh Savali Old Age Home Support
- Location: Mumbai - Amount Spent: %17.14 Lakhs
- Beneficiaries: 200 - Implementing Partner: Sanjsawali Care Foundation

Project Brief: RCF provided support for improving the facilities and operations at Sneh
Savali Old Age Home, enhancing quality of life for the elderly.

Assessment Note: Residents reported improved access to care and food. Daily
engagement and health monitoring improved.

REESI Assessment:

Relevance: High — Elder care is underserved.
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Effectiveness: High — Quality of life improved.
Efficiency: Medium — Operating cost recurring.
Sustainability: Medium — Relies on regular funding.
Impact: High — Aged beneficiaries better served.

73. Project: Sanitation Facilities for Marathi School — Vasai
- Location: Vasai - Amount Spent: 212 Lakhs
- Beneficiaries: 400 - Implementing Partner: Lions Service Trust of Vasai

Project Brief: Construction of gender-segregated toilet blocks in Arnala’s local Marathi
school to address school sanitation issues.

Assessment Note: Attendance of girl students improved. Local community welcomed
the intervention.

REESI Assessment:

Relevance: High — School WASH needs.
Effectiveness: High — Utilized dalily.

Efficiency: High — Low cost and long-term value.
Sustainability: Medium — Requires upkeep.
Impact: High — Dignified facilities in place.

74. Project: Medical Healthcare for Single Women — Aurangabad District
- Location: Ahmednagar - Amount Spent: %10 Lakhs
- Beneficiaries: 600 - Implementing Partner: Jagdamb Foundation

Project Brief: RCF supported medical healthcare services targeting single women in
rural areas of Aurangabad District. The program focused on general health check-ups,
reproductive health, and awareness.

Assessment Note: Women reported better access to medical help and improved
awareness of health issues.

REESI Assessment:

Relevance: High — Focus on vulnerable group.
Effectiveness: High — Improved health access.
Efficiency: Medium — Targeted but impactful.
Sustainability: Medium — Could be scaled.
Impact: High — Health outcomes improved.
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75. Project: Clean Drinking Water Initiative — Vithai Charitable Trust

- Location: Amravati - Amount Spent: ¥4.25 Lakhs
- Beneficiaries: 1000 - Implementing Partner: Vithai Charitable Trust

Project Brief: RCF funded a drinking water filter plant installation in Nimbha village,
Amravati, ensuring safe potable water for the entire community.

Assessment Note: Reduced water-borne diseases. Community feedback was highly
positive.

REESI Assessment:

Relevance: High — Addresses basic need.
Effectiveness: High — Immediate results.
Efficiency: High — Cost-effective.
Sustainability: High — Long-term use.
Impact: High — Public health improved.

76. Project: Sanitation Infrastructure at Arts, Commerce, and Science College,
Osmanabad

- Location: Osmanabad - Amount Spent: %15 Lakhs

- Beneficiaries: 300 - Implementing Partner: VishvabharatiBahuddeshiyaShikshan
Sanstha Ruibhar

Project Brief: RCF provided support for constructing separate toilet facilities for boys
and girls, improving hygiene and dignity for students, in Osmanabad , an aspirational
district .

Assessment Note: Improved campus hygiene and encouraged regular school
attendance.

REESI Assessment:
Relevance: High
Effectiveness: High
Efficiency: High
Sustainability: Medium
Impact: High
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77. Project: Capacity Building & Medical Supplies for ASHA Workers

- Location: Raigad - Amount Spent: %10 Lakhs - Beneficiaries: 80
Implementing Partner: Kshitij Multipurpose Association

Project Brief: RCF funded medical kits and training programs for ASHA workers to
strengthen rural health outreach. The kits were containing an AMBI TECH -- Blood
Pressure monitoring( medical equipment ) with USB,DrMorepenGluco One ----Blood,
Glucose Monitoring System ( medical equipment ) and PRE GMOT CARD -
Pregnancy Test card.

Assessment Note:

RCF distributed essential medical kits and provided specialized training to Accredited
Social Health Activists (ASHAS). This initiative was designed to empower ASHA
workers, who play a pivotal role in India’s public health system, particularly in remote
areas .Improved ASHA worker capability in early disease identification and response.

REESI Assessment:
Relevance: High
Effectiveness: High
Efficiency: Medium
Sustainability: High
Impact: High

78. Project: Cardiac Ambulance — SurajyaSamajikPratishthan

. Location: Raigad Amount Spent: ¥34.61 Lakhs
. Beneficiaries: 500 Implementing Partner: SurajyaSamajikPratishthan

Project Description:

RCF supported the procurement of a fully equipped, dedicated cardiac ambulance
aimed at enhancing emergency medical services in remote and underserved areas of
Raigad. The ambulance is outfitted with cardiac life-support systems and is intended to
serve as a rapid response unit for patients suffering cardiac emergencies, where timely
medical intervention is critical.

Assessment Note:
The ambulance deployment has significantly reduced the average response time for
cardiac emergencies in rural areas. Field data suggests faster patient stabilization,

leading to improved survival and recovery rates.

REESI Assessment:
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. Relevance: High addresses a critical gap in emergency healthcare

. Effectiveness: High reduced mortality and increased treatment success.

. Efficiency: Medium operational costs (maintenance, trained personnel) could
challenge efficiency over time.

. Sustainability: Medium no clear long-term maintenance plan is in place.

. Impact: High Life-saving outcomes and community trust in emergency services

79. Project: Menstrual Hygiene & Sustainability — Centre for Transforming India

. Location: Mumbai Amount Spent: ¥15.05 Lakhs
. Beneficiaries: 600 Implementing Partner: Centre for Transforming India

Project Description:

This initiative focused on conducting awareness sessions on menstrual hygiene and
distributing menstrual cups—a sustainable alternative to disposable sanitary products.
The project targeted underserved women and adolescent girls in urban slums of
Mumbai.

Assessment Note:

The intervention empowered beneficiaries with knowledge, helped reduce recurring
expenses on menstrual products, and contributed to environmental sustainability by

minimizing non-biodegradable waste.

REESI Assessment:

. Relevance: High A menstrual hygiene, a key yet often neglected health issue
affecting women's dignity and well-being.

. Effectiveness: High adoption rates and positive behavioral

. Efficiency: High Low-cost, long-term impact with minimal recurring investment.
. Sustainability: High Menstrual cups last up to 10 years, significantly reducing
the need for follow-up intervention or replacement.

. Impact: High Improved health outcomes, confidence, and environmental

awareness among women.

80. Project: Medical Health ATM — Alibag Police Station

e Location: Raigad Amount Spent: ¥7.03 Lakhs

e Beneficiaries: Approx. 100 regular user Implementing Partner: Wada Nirmiti
Education Society

Project Description:

The Medical Health ATM machine was installed at Alibag Police Station to provide
instant health diagnostics such as blood pressure, heart rate, oxygen saturation, BMI,
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etc., for police personnel. The machine allows data storage for follow-up consultation
and health trend monitoring.

Assessment Note:
The facility supports preventive health management for law enforcement personnel who
often face high-stress working conditions. The machine is actively used and enables

early detection of health issues.

REESI Assessment:

. Relevance: High Prioritizes the health police who are in high-risk, high-stress
occupations.

. Effectiveness: High machine is being used as intended, with positive feedback
on diagnostic accuracy.

. Efficiency: High Automated, making the solution cost-effective.

. Sustainability: Medium Long-term utility depends on technical maintenance
and periodic software upgrades, which may require additional support.

. Impact: High impact is meaningful in terms of early detection and preventive
care.

81. Project: Toilet Renovation — Fine Arts Society, Chembur

. Location: Mumbai Amount Spent: %20 Lakhs
. Beneficiaries: Approx. 500 Implementing Partner: Fine Arts Society

Project Description:

RCF extended financial support for the renovation of toilet facilities at the Fine Arts
Society in Chembur, which serves as a venue for numerous public events and training
programs. RCF’s funding of 20 Lakhs is part of the total project cost of ¥34.89 Lakhs.
The remaining amount will be funded by the Society. The project commencement is
scheduled for end of July 2025, with completion expected by October 2025.

Assessment Note:

The renovation aims to enhance hygiene, accessibility, and safety for hundreds of daily
users. The full impact will be assessed post-completion.

REESI Assessment (Provisional):

e Relevance: High Addresses a basic sanitation need at a public cultural and
educational space.

o Effectiveness: To be determined post-implementation

o Efficiency: To be determined
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e Sustainability: High (assumed) Durable civil infrastructure expected to last many
years with basic maintenance.

e Impact: To be determined

Final assessment pending completion and usage feedback.

82. Project: NI-KSHAY Web-Based Patient Management

. Location: Mumbai Amount Spent: ¥10 Lakhs
. Beneficiaries: 800 Implementing Partner: Central TB Division, NI-KSHAY

Project Description:

The NI-KSHAY platform is a digital patient management system that enables tracking
and monitoring of TB patients through their diagnosis and treatment cycle. RCF funded
the platform’s integration to strengthen the national fight against TB.

Assessment Note:

The platform has enhanced visibility into treatment progress, ensured adherence, and
enabled better data-driven decision-making by healthcare workers.

REESI Assessment:

. Relevance: High Tuberculosis remains a significant public health concern in
India.

. Effectiveness: High The platform has improved patient follow-up, reducing
drop-out rates during treatment.

. Efficiency: Medium Some training and data management overheads reduce
efficiency slightly.

. Sustainability: High The system is scalable and integrates well with other
national digital health initiatives.

. Impact: High Improved treatment outcomes and policy-level monitoring
enhancements.

83. Project: School Renovation — Child Dream’s Social Foundation

. Location: Mumbai (Raigad District) ~ Amount Spent: %45 Lakhs
. Beneficiaries: 200 Implementing Partner: Child Dream’s Social Foundation

Project Description:
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RCF contributed %45 Lakhs to upgrade infrastructure in schools located in
underprivileged areas of Raigad District. The renovations included classroom repairs,
painting, electrical fittings, and sanitation improvements.

Assessment Note:

Post-renovation, schools observed an increase in enrollment and improved student
attendance. The learning environment has become more conducive to education, with
children and teachers reporting higher satisfaction.

REESI Assessment:

« Relevance: High Addresses, foundational infrastructure gaps in education.

o Effectiveness: High Directimprovements in school attendance and student
morale post-intervention.

« Efficiency: High Significant improvements achieved within a reasonable budget.
e Sustainability: Medium Infrastructure will last with basic maintenance; school
management capacity is key.

Impact: High - Long-term educational benefits and community
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Projects Assessment on REESI Parameters

REESI Parameter Rating

sl Name of the Project Relevance | Effectiveness | Efficiency | Sustainability Impact

no

1 Supply of Water to Village in Raigad Districts High High Medium High High

2 Mid-day-Meal to school High High High Medium High

3 Mobile Medical Van at Thal & Trombay High Medium High Medium Medium

4 Scholarship to SC/ST students Thal villages High Medium High Medium Medium

5 Supply of Saplings, seeds to farmers High Medium Medium High Medium

6 Support to Adivasi Kabaddi Competition High Medium High Medium Medium

7 Gym equipment Thal Villages High Medium Medium High Medium

8 Part payment _ Fin. Asstt. For title sponsorship to the new Hospital High Medium High High Medium
Building of Lions Health Foundation at Alibaug, Raigad

9 Installation of Air Purification system in Chembur High Medium High Medium Medium

10 | Conducting capacity building programs for social workers to help assist High Medium High Medium Medium
survivors of domestic violence and printing of ICE (awareness) Material for
sensitizing masse

11 | Free Medical Camps with spectacle distribution Toilet Constructionin High High Medium Medium High
school of Kohlapur and Palghar, 3. Cancer check-up and blood donation
camps

12 | Construction main entrance of community hall of Vashi gram seva mandal High Medium High High Medium
Vashi village Chembur

13 | Provided 25 sewing machines, 15 flour mills to women in slum area High Medium High High Medium

14 | Construction of rehabilitation centre for cured mentally ill persons at High Medium Medium High High
Achankulam, Potrayadi, Kanyakumari Dist, Tamil Nadu

15 | Free Medical Camps in the Tribal area of Dahanu, Wada, Mokhada in High Medium High Medium Medium
Palghar District

16 | Improving Sanitation Facilities for Children at NivaraBalgruh High High High Medium High

17 | Enhancing Rural Healthcare in Gadchiroli High Medium High Medium Medium

18 | Encouraging Academic Excellence among Deprived Youth High Medium High Medium Medium

19 | Enhancing Vision Health in Alibaug High High High Medium High

20 | RCF's Community Outreach: Medical and Educational Support in Chembur High High Medium Medium Medium

21 | Ensuring Access to Clean Drinking Water High High High Medium High

22 | Medical equipment for needy patients in Raigad district High High High Medium High

23 | Monthly Grocery Assistance to SOS Families at Alibaug High High High Medium High

24 | Promoting Renewable Energy and Safety through Solar Pole Lights High Medium High Medium High

25 | Livelihood Support for Fisherwomen through Fish Preservation Equipment High High High Medium High

26 | Installation of Water Purifier Plant for Students High High High Medium High

27 | Promoting Renewable Energy through Rooftop Solar Panels High Medium High High Medium

28 | Promoting Green Energy in Education at Chondhi, Kihim, Alibaug High High High High High

29 | Enhancing School Facilities and Sanitation at Chondhi, Kihim, Alibaug High High High High High
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30 | Repairing work of KES Ranade School. High High High Medium High
31 | Painting and repairing work of Bhausaheb Raut Madhyamik Shala, High High High Medium High
Navgaon
32 | Ensuring Safe Transportation for Students at Thoothukudi High High Medium Medium High
33 | Promoting Education for Marginalized Communities at dist. Ahmednagar High High High Medium High
34 | Enhancing College Facilities: Toilet Block Construction High High High Medium High
35 | Medicines and solutions for Dialysis section Alibag High High High Medium High
36 | Improving Access to Healthcare with Mobile Hospital Support High High Medium Medium Medium
37 | Supporting Women's Growth and Empowerment through the WINGS High High Medium Medium High
Project
38 | Procurement of Gym equipment to Grampanchayats for four villages High Medium High Medium High
39 | Purchase of 200 nos Waste Bins to KihimGrampanchayat High High High Medium High
40 | Improving Health and Hygiene in Chembur Slums High High High Medium Medium
41 | Fin. Asstt. for Life saving medical aid to the patients High High High Medium High
42 | Enhancing Healthcare and Promoting Hygiene Awareness High High Medium Medium High
43 | Project ‘Sakhi’ for menstrual hygiene awareness in the slum area High High Medium Medium High
44 | Support for Children’s Healthcare High High Medium Medium High
45 | Cancer Detection Camps High Medium Medium Medium Medium
46 | Improving Healthcare in Melghat: Sickle Cell Management Project High High Medium Medium Medium
47 | Providing Meals and Scholarships to Students in the Chembur Area High High Medium Medium High
48 | Enhancing Cancer Care High High High High High
49 | Strengthening Public Healthcare Infrastructure High High High High High
50 | Enhancing Rural Healthcare: Ambulance High High Medium Medium High
51 | Enhancing Rural Healthcare: Ambulance High High High Medium High
52 | Advanced Skill Development Programs for Nurses High High Medium Medium High
53 | Health Screening for School Children through Lions Club of AlibagMandwa High High High Medium High
54 | Empowering Rural Women through Health Education High Medium High Medium Medium
55 | Training and Healthcare Equipment for Persons with Disabilities at Alibaug High Medium High Medium Medium
56 | Vocational Training under Project Unnati at Vikhroli, Mumbai High Medium High Medium Medium
57 | Prime Minister Internship Scheme - Pilot Project. High Medium High Medium Medium
58 | Empower 30 visually challenged children in Raigad, Maharashtra. High Medium High Medium Medium
59 | RCF Partners with Vithai Charitable Trust for Land Restoration Project High Medium High Medium Medium
60 | Fin. Asstt. for Education and Cultural Grooming of 15 Candidates High Medium High Medium Medium
61 | Swachh Bharat Kosh High Medium High Medium Medium
62 | Rural Education Infrastructure through Renovation Initiative High Medium High Medium Medium
63 | Promoting E-Governance in Education High Medium High Medium Medium
64 | Financial Assistance to Dialysis Center, Mumbai. Financial High Medium High Medium Medium
65 | Financial Assistance for Eye Care Center in Sion, Mumbai High Medium High Medium Medium
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66 | Financial Assistance for purchase of Auto Clave Sturlizing Machine for High Medium High Medium Medium
Rajawadi Hospital, Mumbai
67 | Financial Assistance for purchase Tabletop Pulse Oximeter by red 97 High Medium High Medium Medium
catalogue for Sion Hospital
68 | Financial Assistance for purchase of 2 units of neonatal inensive care High Medium High Medium Medium
incubator for Sion Hospital
69 | Financial assistance for Medical Camp _ Swami Vivekanand High Medium High Medium Medium
KanishthaMahavidyalaya in Kurla, Nehru Nagar
70 | Financial assistance for renovation of Toilet in Swami Vivekanand High Medium High Medium Medium
KanishthaMahavidyalaya in Kurla, Nehru Nagar
71 | Financial Assistance for Sneh Savali Old Age Home High Medium High Medium Medium
72 | RCF Funds Sanitation Facilities for Marathi School through Lions Club of High Medium High Medium Medium
Vasai
73 | Medical health care of single women in Aurangabad Dist High Medium High Medium Medium
74 | RCF Funds Clean Drinking Water Initiative through Vithai Charitable Trust High Medium High Medium Medium
75 | RCF Funds Sanitation Infrastructure at Arts, Commerce, and Science High Medium High Medium Medium
College, Osmanabad
76 | RCF Funds Capacity Building and Medical Supplies for ASHA Workers High Medium High Medium Medium
77 | Enhancing Critical Care Services: Cardiac Ambulance High Medium High Medium Medium
78 | Promoting Menstrual Hygiene and Sustainability among Women and Girls High Medium High Medium Medium
79 | Financial assistance for procurement of Medical Health ATM Machine for High Medium High Medium Medium
Alibag Police Station
80 | Enhancing Community Infrastructure: Toilet Renovation in Chembur High Medium High Medium Medium
81 | Enhancing Patient Care with NI-KSHAY Web-Based Management High Medium High Medium Medium
82 | RCF Funds Repair and Renovation of Schools through Child Dream’s Social High Medium High Medium Medium
Foundation
83 | Solar Energy Project through KshatreyaSamaj, Alibag High Medium High Medium Medium
Projects - SDG MAPPING
Project Name Thematic Area Location Mapped SDG(s)
Supply of Water to Village in Raigad Health care Raigad SDG 3 (Good Health), SDG 6
1 Districts (Clean Water & Sanitation)
Mid-day-Meal to school Health care Mumbai SDG 2 (Zero Hunger), SDG 3
(Good Health), SDG 4 (Quality
2 Education)
Mobile Medical Van at Thal & Health care Raigad & Mumbai SDG 3 (Good Health)
3 Trombay
Scholarship to SC/ST students Thal Education Raigad SDG 4 (Quality Education),
4 villages SDG 10 (Reduced
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Inequalities)

Supply of Saplings, seeds to farmers Rural Development Raigad SDG 2 (Zero Hunger), SDG 15
5 (Life on Land)

Support to Adivasi Kabaddi Health care Raigad SDG 3 (Good Health), SDG 10
6 Competition (Reduced Inequalities)
; Gym equipment Thal Villages Health care Raigad SDG 3 (Good Health)

Part payment _ Fin. Asstt. to Lions Healthcare Raigad SDG 3 (Good Health)
8 Health Foundation

Installation of Air Purification system Environment Mumbai SDG 3 (Good Health), SDG 13
9 in Chembur (Climate Action)

Capacity building for social workers Education Mumbai SDG 4 (Quality Education),

on domestic violence SDG 5 (Gender Equality), SDG
10 16 (Peace & Justice)

Free Medical Camps, Toilet Health Care Mumbai, Kholapur, Palghar SDG 3 (Good Health), SDG 6
11 Construction, Cancer Camps (Clean Water & Sanitation)

Construction of community hall Rural Development Mumbai SDG 11 (Sustainable Cities &
12 | entrance Communities)

25 sewing machines, flour mills for Women Mumbai SDG 5 (Gender Equality), SDG

women Empowerment 8 (Decent Work & Economic
13 Growth)
14 Rehab center for mentally ill Health Care Kanyakumari SDG 3 (Good Health)

Free Medical Camps in Tribal areas Healthcare Palghar SDG 3 (Good Health), SDG 10
15 (Reduced Inequalities)

Improving Sanitation Facilities for Healthcare Ahmednagar SDG 3 (Good Health), SDG 6
16 | Children (Clean Water & Sanitation)

Enhancing Rural Healthcare in Healthcare Gadchiroli SDG 3 (Good Health)
17 | Gadchiroli

Academic Excellence for Deprived Promotion of Mumbai SDG 4 (Quality Education),
18 | Youth Education SDG 10 (Reduced Inequality)
19 Vision Health in Alibaug Health Care Raigad SDG 3 (Good Health)

Community Outreach: Medical and Health care / Mumbai SDG 3 (Good Health), SDG 4
20 | Educational Support education (Quality Education)

Access to Clean Drinking Water Health Care Raigad SDG 3 (Good Health), SDG 6
21 (Clean Water & Sanitation)
- Medical equipment for patients Health Care Raigad SDG 3 (Good Health)

Grocery Assistance to SOS Families Health Care Raigad SDG 2 (Zero Hunger), SDG 3
23 (Good Health)

Renewable Energy & Solar Lights Protection of Raigad SDG 7 (Clean Energy), SDG 13
24 Environment (Climate Action)

Livelihood Support for Fisherwomen Women Raigad SDG 5 (Gender Equality), SDG
25 Empowerment 8 (Decent Work)

Water Purifier Plant for Students Health Care Raigad SDG 3 (Good Health), SDG 6
26 (Clean Water & Sanitation)

Rooftop Solar Panels Protection of Raigad SDG 7 (Clean Energy), SDG 13
27 Environment (Climate Action)

Green Energy in Education Education Raigad SDG 4 (Quality Education),
28 SDG 7 (Clean Energy)

School Facilities and Sanitation Education Raigad SDG 4 (Quality Education),

SDG 6 (Clean Water &

29 Sanitation)
30 Repair of KES Ranade School Education Raigad SDG 4 (Quality Education)
31 Repairing Bhausaheb Raut School Education Raigad SDG 4 (Quality Education)

Safe Transportation for Students Promotion of Thoothukudi SDG 4 (Quality Education),
32 Education SDG 11 (Sustainable Cities)

Education for Marginalized Promotion of Ahmednagar SDG 4 (Quality Education),
33 Education SDG 10 (Reduced Inequality)

College Toilet Block Construction Promotion of Dharashiv SDG 3 (Good Health), SDG 6
34 Healthcare (Clean Water & Sanitation)

Dialysis Medicines Promotion of Raigad SDG 3 (Good Health)
35 Healthcare
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Mobile Hospital Support Promotion of Pune SDG 3 (Good Health)
36 Healthcare
Women's Growth — WINGS Project Promotion of Praygraj SDG 3 (Good Health), SDG 5
37 Healthcare (Gender Equality)
Gym Equipment for Villages Promotion of Raigad SDG 3 (Good Health)
38 Healthcare
200 Waste Bins Promotion of Raigad SDG 3 (Good Health), SDG 6
39 Healthcare (Clean Water & Sanitation)
Hygiene in Chembur Slums Promotion of Mumbai SDG 3 (Good Health), SDG 6
40 Healthcare (Sanitation)
Life-saving medical aid Promotion of Mumbai, Thane, Palghar, SDG 3 (Good Health)
41 Healthcare Raigad
Healthcare & Hygiene Awareness Promotion of Mumbai SDG 3 (Good Health)
42 Healthcare
Menstrual Hygiene — Project Sakhi Promotion of Mumbai SDG 3 (Good Health), SDG 5
43 Healthcare (Gender Equality)
Children’s Healthcare Promotion of Mumbai SDG 3 (Good Health)
44 Healthcare
Cancer Detection Camps Promotion of Raigad SDG 3 (Good Health)
45 Healthcare
Healthcare in Melghat (Sickle Cell) Promotion of Amravati SDG 3 (Good Health)
46 Healthcare
Meals & Scholarships in Chembur Promotion of Mumbai SDG 2 (Zero Hunger), SDG 4
47 Healthcare (Quality Education)
Cancer Care Enhancement Promotion of Mumbai SDG 3 (Good Health)
48 Healthcare
Public Healthcare Infrastructure Promotion of Mumbai SDG 3 (Good Health)
49 Healthcare
Ambulance Support Promotion of Pune SDG 3 (Good Health)
50 Healthcare
Preventive Healthcare: Camps & Kits Promotion of Raigad SDG 3 (Good Health)
51 Healthcare
Skill Dev. Programs for Nurses Promotion of Raigad SDG 3 (Good Health), SDG 4
52 Healthcare (Quality Education)
School Children Health Screening Promotion of Raigad SDG 3 (Good Health)
53 Healthcare
Rural Women: Health Education Promotion of Mumbai SDG 3 (Good Health), SDG 5
54 Healthcare (Gender Equality)
Training for Persons with Disabilities Skill development Raigad SDG 4 (Quality Education),
SDG 10 (Reduced
55 Inequalities)
Vocational Training — Project Unnati Skill development Mumbai SDG 4 (Quality Education),
56 SDG 8 (Decent Work)
PM Internship Scheme — Pilot Skill development Mumbai SDG 4 (Quality Education),
57 SDG 8 (Decent Work)
Empower Visually Challenged Education Raigad SDG 4 (Quality Education),
Children SDG 10 (Reduced
58 Inequalities)
Land Restoration Project Protection of Flora & | Amravati SDG 13 (Climate Action), SDG
59 Fauna 15 (Life on Land)
€0 Education & Cultural Grooming Education Thane SDG 4 (Quality Education)
Swachh Bharat Kosh Health Pna India SDG 3 (Good Health)
61
6 Rural Education Infrastructure Education Raigad SDG 4 (Quality Education)
E-Governance in Education Education Raigad SDG 4 (Quality Education),
SDG 9 (Innovation &
63 Infrastructure)
Dialysis Center Assistance Promotion of Mumbai SDG 3 (Good Health)
64 Healthcare
Eye Care Center Promotion of Mumbai SDG 3 (Good Health)
65 Healthcare
Auto Clave Machine Promotion of Mumbai SDG 3 (Good Health)
66 Healthcare
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Pulse Oximeter Promotion of Mumbai SDG 3 (Good Health)
67 Healthcare

Neonatal ICU Incubators Promotion of Mumbai SDG 3 (Good Health)
68 Healthcare

Medical Camp — Kurla College Promotion of Mumbai SDG 3 (Good Health), SDG 4
69 Healthcare (Education)

Toilet Renovation — Kurla College Promotion of Mumbai SDG 6 (Sanitation), SDG 4
70 Healthcare (Education)

Sneh Savali Old Age Home Promotion of Mumbai SDG 3 (Good Health)
71 Healthcare

Sanitation for Marathi School Promotion of Vasai SDG 3 (Good Health), SDG 6
72 Healthcare (Sanitation)

Healthcare for Single Women Promotion of Ahmednagar SDG 3 (Good Health), SDG 5
73 Healthcare (Gender Equality)

Clean Drinking Water — Vithai Promotion of Amravati SDG 3 (Good Health), SDG 6
74 Healthcare (Clean Water)

Sanitation —Osmanabad College Promotion of Osmanabad SDG 6 (Sanitation), SDG 4
75 Healthcare (Education)

Capacity Building — ASHA Workers Promotion of Raigad SDG 3 (Good Health), SDG 4
76 Healthcare (Education)

Cardiac Ambulance Promotion of Raigad SDG 3 (Good Health)
77 Healthcare

Menstrual Hygiene & Sustainability Promotion of Mumbai SDG 3 (Good Health), SDG 5
78 Healthcare (Gender Equality)

Medical Health ATM for Police Promotion of Raigad SDG 3 (Good Health), SDG 9
79 Healthcare (Innovation & Infrastructure)

Toilet Renovation — Chembur Promotion of Mumbai SDG 6 (Sanitation), SDG 11
80 Healthcare (Sustainable Cities)

Patient Care with NI-KSHAY (TB Mgt) Promotion of Mumbai SDG 3 (Good Health)
81 Healthcare

Repair and Renovation — Schools Promotion of Mumbai SDG 4 (Quality Education)
82 Education

Solar Energy Project — Alibag Env. Protection Raigad SDG 7 (Clean Energy), SDG 13
83 (Climate Action)

CHAPTER 5: CONCLUSION AND RECOMMENDATION

RCF in future can adopt the following in its CSR program planning

Conclusions
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The CSR impact assessment of RCFL for 2024—-25 demonstrates that the company has
gone beyond compliance-driven spending to invest in projects that directly touch the
daily lives of marginalized communities across Maharashtra, Tamil Nadu, and
beyond. With interventions across healthcare, education, women’s empowerment,
skill development, environment protection, and rural infrastructure, RCFL along
with its implementing partners has sought to balance immediate relief with long-term
social transformation.

The few conclusions based on thematic areas -
Healthcare as a cornerstone

Projects such as the Drinking Water Supply Scheme in Raigad, Mid-Day Meals in
Chembur, and Dialysis Support in Alibag and Mumbai illustrate RCFL’s recognition
of health as the foundation of human development. Communities reported tangible
improvements in hygiene, nutrition, and reduced disease burden. Yet, the
predominance of episodic interventions (health camps, screening drives) points to
the need for deeper systemic engagement through continuity of care, referral linkages,
and preventive frameworks.

Education as an enabler of equity

Scholarships for SC/ST students, infrastructure support to schools in Raigad,
Ahmednagar, and Thoothukudi, and digital learning pilots reflect RCFL’'s commitment to
education as a pathway out of poverty. The interventions are highly relevant and
socially just, especially for marginalized castes and rural students. However, most
projects remain input-focused (funds, infrastructure) with limited evidence of
learning outcomes, retention, or progression to higher education.

Women empowerment as a driver of dignity

The distribution of sewing machines, flour mills, and fish preservation equipment to
women’s groups highlights RCFL’s role in creating dignified livelihoods. Complementary
initiatives like Project Sakhi in Mumbai and the WINGS project in Prayagraj show
sensitivity to women’s health and reproductive rights. These efforts are culturally
attuned and welcomed by communities. However, economic empowerment remains
partial without training, credit access, and market integration.

Environment and rural development as community assets

Interventions such as solar lighting in fishing villages, rooftop solar panels in
schools, air purification systems in Chembur, and waste management in Kihim
embody RCFL’s alignment with sustainability and SDGs (notably SDGs 6, 7, 11, 13,
and 15). These are forward-looking and infrastructural in nature, but their transformative
impact depends on community ownership and maintenance structures, which are
not yet fully institutionalized.
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Skill development as empowerment of the future workforce

Training of visually impaired individuals in Alibag and disabled youth in Mumbai,
along with the Prime Minister Internship pilot, indicates RCFL’s investment in
inclusive skill-building. These programs have been transformative at the individual level,
instilling confidence and capability. Yet, their broader success will be defined by
linkages with the job market, which remains a critical gap.

In sum, RCFL’s CSR portfolio has demonstrated relevance, efficiency, and strong
community acceptance, but the sustainability of impact depends on moving from
relief and infrastructure creation towards capacity-building, systemic integration,
and measurable long-term outcomes.

Recommendations
1. Healthcare

e Systemic integration: Link Mobile Medical Units to government health
systems and telemedicine platforms, ensuring continuity of care beyond primary
consultations.

e Preventive focus: Institutionalize annual health calendars (screening,
awareness, follow-ups) in Palghar, Raigad, and Gadchiroli rather than isolated
camps.

o Partnership model: For high-cost interventions such as dialysis or cancer
support, build PPP frameworks with hospitals to reduce recurring dependency
on CSR funds.

2. Education

e Outcome-based support: Extend scholarships with mentorship, career
guidance, and digital learning kits, moving beyond financial aid to measurable
student performance.

e Holistic infrastructure: Couple school building repairs and sanitation projects
with WASH behavior change campaigns, digital classrooms, and teacher
training.

e Equitable access: Scale the Thoothukudi school bus model into a
community transport cooperative, reducing high per-beneficiary costs while
sustaining rural student attendance.

3. Women Empowerment
e« From assets to enterprises: Complement sewing machines, flour mills, and

iceboxes with business incubation support, micro-credit, and SHG
federations to transform them into scalable enterprises.
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e Menstrual health: For Project Sakhi and WINGS, build sustainable product
supply chains (biodegradable pads, menstrual cups) and embed menstrual
health modules in schools for lasting behavioral change.

4. Rural Development & Environment

« Community ownership: Establish Water User Committees in Raigad villages
with tariff-based maintenance funds for drinking water systems.

« Renewable energy scaling: Train village youth as “Solar Saathis” to maintain
solar lights and rooftop panels, ensuring both sustainability and rural livelihoods.

e Behavioral reinforcement: Link waste bins in Kihim with segregation drives,
sanitation worker coordination, and IEC campaigns for systemic waste
management.

e« Awareness and transparency: Use air quality dashboards in Chembur to
enhance public trust in environmental interventions.

5. Skill Development

o Market linkage: Partner with industry bodies (Cll, FICCI, MSMES) to ensure job
placements and apprenticeships for visually impaired and disabled youth.

e Scalable internships: Expand the Prime Minister Internship pilot into a
structured partnership with universities and vocational institutes, with
feedback loops to track employability outcomes.

e Inclusive pedagogy: Invest in assistive technologies and adaptive learning
for visually impaired children (e.g., accessible e-learning apps), scaling the Ek
Kadam Aur model across districts.

Closing Perspective

RCFL’s CSR in 2024-25 reflects deep community trust and strong social
legitimacy, rooted in decades of presence in Raigad, Chembur, and other locations.
The initiatives resonate with the true spirit of CSR by addressing fundamental needs
(water, health, education), empowering marginalized groups (women, SC/ST
students, differently-abled youth), and contributing to environmental
stewardship.

The next phase of CSR should focus on embedding sustainability through
community ownership, integrating programs with government systems, and
measuring outcomes over time. By moving from projects to models, RCFL has the
opportunity to not only serve immediate communities but also create replicable
frameworks for inclusive, sustainable development that can inspire the wider
corporate sector.

General Recommendations for RCFL’s CSR Portfolio (2024-25)
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Below are few general recommendations cut across all thematic areas and directly
address design, delivery, governance, monitoring, partnerships, and inclusivity to
improve over CSR impact .

1. Strategic Alignment

Thematic Prioritization: While RCFL has spread its CSR across multiple
thematic areas, greater strategic clustering (e.g., Healthcare & Nutrition,
Education & Skill Development, Women Empowerment & Livelihoods,
Environment & Sustainability) will help create deeper impact instead of
fragmented outcomes.

2. Project Design & Sustainability

Shift from Inputs to Outcomes: Move beyond providing infrastructure or one-
time aid (e.qg., toilets, equipment, scholarships) towards capacity-building and
behavioral change programs that ensure long-term transformation.
Community Ownership Models: Institutionalize Village Committees, School
Management Committees, and SHG Federations to take partial ownership of
water systems, solar units, gym equipment, and sanitation facilities. This reduces
dependency and ensures maintenance.

Exit & Sustainability Planning: Every project should have an exit strategy that
leaves behind local capacity, partnerships, or income streams to sustain benefits
post-CSR funding.

3. Monitoring, Evaluation & Learning (MEL)

Digital Monitoring Tools: Develop a CSR Dashboard that tracks project
progress in real-time, integrating inputs from implementing partners, community
leaders, and RCF field staff.

4. Partnerships & Collaboration

NGO Capacity Strengthening: Some partners deliver effectively but lack scale.
RCFL could invest in capacity-building workshops for NGOs, helping them
improve governance, reporting, and project design.

Government Convergence: Leverage government schemes like National
Health Mission, Swachh Bharat, PM Poshan, and Skill India so CSR funds
serve as a catalyst, not replacement of public services.

Corporate Partnerships: Explore co-funding or knowledge partnerships with
other PSUs or private companies operating in similar geographies to scale
impact (e.g., multi-company healthcare vans or joint rural livelihood clusters).
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5. Community Engagement & Visibility

IEC & Awareness Campaigns: Complement infrastructure (toilets, solar panels,
waste bins, air purification systems) with awareness drives so communities
understand, use, and sustain the assets effectively.

Feedback Loops: Create mechanisms for community feedback (through
surveys, village meetings, or suggestion boxes) to refine projects continuously.

6. Inclusivity & Equity

Gender Lens: Ensure all projects are reviewed through a gender equity lens —
e.g., separate sanitation facilities for girls, training women as solar technicians, or
prioritizing women’s SHGs in livelihood programs.

Marginalized Groups: Continue focusing on SC/ST, tribal, differently-abled, and
economically backward groups, but add tailored support (mentoring, market
access, adaptive technology) so benefits are not just symbolic.

7. Innovation & Scaling

Pilot-to-Scale Pathway: For successful pilots (e.g., Prime Minister Internship
Scheme, RO purifiers in public institutions), RCFL should design scale-up
roadmaps either within CSR or through advocacy with state/national bodies.
Use of Technology: Introduce low-cost tech solutions — e.g., mobile apps for
health follow-up, e-learning tools in rural schools, or solar-powered cold storage
for farmers.

PROJECTS IN ACTION

Confidential Crux Management Services P Itd Page 87



\

Mumbai, Maharashtra, India . 7/ Mumbai, Maharashtra, India

1233, Vazira Koliwada, Sion West, Sion, Mumbai, » ', 1233, Vazira Koliwada, Sion West, Sion, Mumbai,
Maharashtra 400022, India . Maharashtra 400022, India

Lat 19.033832° Long 72.855385° (Z Lat 19.03383° Long 72.855388°

13/05/25 01:11 PM GMT +05:30 ‘ Py 13/05/25 01:10 PM GMT +05:30

Financial Assistance for Sneh Savali Old Age Home Financial assistance under CSR to Gurukul Pratishthan

Promoting Renewable Energy and Support to Fisherwomen through Fish preservation Equipment

Safety through Solar Pole Lights
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Painting and repairing work of

Financila Assistance Scheme for Educational Enhancement Bhausaheb Raut Madhyamik Shala

and Development of SC/ST Students

Supply of Drinking Water to Villages Scholarship to SC/ST Students at thal villages
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Supply of Saplings and Seeds to Farmers Empower 30 Visually Challenged Children

F NG II‘II Ulll!!h

Health Screening for School Children through Lions Club of Alibag Mandwa
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FREE MEDICAL CAMP at RFC FACTORY FOR contract labor ~ Enhancing School Facilities and Sanitation at, Kihim

Promoting Green Energy in Education at Chondhi

Financial assistance for procurement of Medical Health ATM Machine for Alibag Police Head quarter Hospital
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Fin. Asstt. For title sponsorship to the new Hospital Building of Lions Health Foundation at Alibaug,
Raigad.(Mulit Speciality Hospital)

RCF provided financial assistance to Kshatreya Samaj, Alibag for implementing a solar energy project

Mid day meals to schools in Chembur Free Medical Camps in the Tribal area of Dahanu, Wada,
and Mokhada in Palghar District
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Mid day meals to schools in Chembur

Free Medical Camps in the Tribal area of Dahanu, Wada,

and Mokhada in Palghar District
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